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KIPP Delta, Inc.

Minutes of the Board of Director’s Meeting

Date:


April 14, 2009

Time:


5:30 p.m.

Place:


KIPP Delta Public Schools




210 Cherry Street, Helena, AR  72342

Attendance:
Chalk Mitchell, Sanford Johnson, Chris Allen, Ron Nurnberg, and Brent Black.  Anika Baltimore, Amanda Johnson, Jemar Tisby, Luke VanDeWalle, Steve Bryles, and Ben Litalien.  Princess Burnside took notes.  

I. Introduction

Chalk Mitchell, President, called the meeting to order.  Mr. Mitchell informed us that he had another meeting at the Courthouse that he had to attend.  He would have to leave but he would be back and asked that Mr. Black preside during his absence.  We had two (2) visitors, Mr. Ben Litalien and Senator Steve Bryles, present.  Mr. Litalien is a candidate for the position of Chief Operating Officer.  Everyone introduced themselves to the body.  

II. Minutes from the March Board Meeting.

Mr. Mitchell asked that the minutes from the March meeting be reviewed.  After this, Mr. Johnson made a motion that the minutes be approved as written.  This was seconded by Ms. Allen.  Unanimous.  

III. School Reports

A.
Elementary Literacy Academy

Mrs. Amanda Johnson referred the Board to her report.  She received notification that as of yesterday KIPP had received the $250,000.00 Walton Grant.  It is payable within fourteen (14) days after their receipt of the Board President’s signature indicating that KIPP agrees to the terms of the grant.  

Mrs. Johnson has also hired two (2) new teachers.  She will continue until six (6) teachers have been hired.  Renovations are in progress at the Depot to make it safe and ready for the August school year.  The budget is still being revised and should be ready soon.  The biggest challenge continues to be teacher recruitment.  At last count there had been 46 applications for the ELA in August.  Applications are only being accepted online.  

There has not been much advertising yet, but she does plan on putting flyers in churches, stores, and other places around the community.  This will step up in the near future. There will soon be flyers given to siblings already attending KIPP.  She is confident that there will be 100 students by the beginning of school.  She has received more kindergarten applications than first grade.  

B. KIPP Delta College Preparatory

Mr. Jemar Tisby reported that they have completed six rounds of Practice Benchmark testing.  They are in the middle of testing for this week.  Saturday school had been completed for the year.  There will be picture day on April 28th.  

He is busy with hiring teachers.  About half of the staff has committed to returning next year.  There are some new teachers coming on board.  The budget is in the process of being set for next year.  

The top priority right now is Benchmark testing.  It will finish this week for 5th graders.  7th and 8th graders will begin the end of course Geometry and Algebra exams next week.  

On April 22nd the school will begin NWEA MAP training.  The North West Evaluation Association will measure academic progress and is a computerized test.  This will be implemented by all KIPP schools, but KIPP Delta is one of the first to use it.  This is in place of the Stanford tests.  The focus is on reading, grammar and mathematics.  

Students were kept after school in preparation for the Benchmark.  Parents were notified that the school would be more aggressive in preparation for the testing and reporting the student’s progress.  There were also teacher meetings.  He then referred everyone to his report and the numbers regarding proficiency or advanced students’ growth.  He expects to receive the results of the Benchmark tests by the end of May.  

C. KIPP Delta Collegiate

Mr. VanDeWalle reported that two students have been accepted to a summer program at the US Naval Academy, but one will not be attending.  Also, two students, Domonique Bragg and Richard Harris, have been accepted to a nine-week research program at Vanderbilt.  They will also receive $2300.00 from Vanderbilt for attending.  Ninth-grade Stanford testing has been completed.   

The Step Team performed in Forrest City on April 9th and there was an Easter egg hunt on Thursday.  The High School is now completely fenced in.  

The biggest challenge facing the school is recruiting good teachers.  Mr. VanDeWalle is in the process of recruiting teachers.  From the website and recruitment fairs, the process is going well with good candidates.  There is one offer out to a prospect and more are expected.  As of right now one staff member is not returning, but overall the retention rate is good.  Eleventh graders went to the Memphis Public Library today for an un-chaperoned field lesson and research trip.  

Geometry and Algebra end of the course testing will take place next week.  Eleventh graders will take the ACT test on April 22nd.  The first KIPP Prom will be held on May 1st.  This will be with 23 students.  There will be a ceremony for the induction of four students into the National Honor Society on May 7th at 6:00 p.m. at the Middle School. 

A consultant from the Princeton Review was brought in to talk to the students about preparing for the ACT.  Also, UALR is holding some engineering spots for KIPP students on a summer program.   

After discussion, Mr. Johnson made a motion that the school reports be accepted as given.  This was seconded by Ms. Allen.  Unanimous.  

IV. Finance Committee Report

A. Expenditure Summary & Cash Flow Analysis-April

Ms. Anika Baltimore reported that there had been a Finance Committee        meeting on Monday, April 13th.  She referred the Board to the changes in Fund Balances.  The report is more detailed due to some funds changes in the State Funding.  There is a sectioning off of Federal funds, State funds and the way federal funds are tracked with the various grants that we have received.  

The operating cash is approximately $1.5 million and the gym balance is approximately $292,418.00.  Cash on hand is approximately $1.3 million.  The long-term debt is approximately $4.3 million.  The school is looking at $500,000.00 to finish paying off the gym as well as the need to purchase three or four new busses for the upcoming school year.  KIPP needs a $200,000.00 line of credit from Southern Financial Partners for the completion of the gym.  This is including the money in the money market account of $292,000.00 restricted specifically for the gym.  There was about $158,000.00 left in the money market account and this was rolled out of the Operating account and will be replaced in October.

The month-to-month will end with a balance of $1,226,081 dollars with the current course of spending.  Title 1 funds will cover summer school.  The Walton and Gates Foundations will cover the high school.  This includes the end-of-year trips being scaled down.  The fundraising has been focused solely on the gym completion.  No annual fundraising is coming in.   

Ms. Baltimore, Mr. Shirey, and Mr. Brent Black attended a conference in Little Rock about the guidelines on the Federal Stimulus money.  There is around $500,000.00 from the stimulus package allotted for facilities that would cover construction and renovations including the Elementary school.  Ms. Baltimore is working on a new budget and it should be ready for approval next month.  

B. Vote on Necessary Budgetary Actions

The Executive Director gave an overview of budgetary actions.   The loan with LISC fell through due to higher legal fees and various other issues.  He will seek a $200,000.00 loan from Southern Bancorp at 4% interest.  This is better than the LISC rate would have been.  There needs to be a resolution for the change from LISC to Southern Bancorp. Mr. Black asked for a motion to allow the Mr. Shirey to replace LISC with Southern Financial Partners and incur an additional $200,000.00 loan for the gym completion.  Mr. Johnson made the motion that was seconded by Ms. Allen.  Unanimous.  

V. Executive Director Update and Actions

A. Fundraising Updates

There is a grant application with the Walton Foundation for $1.5 million over the next five (5) years to fund transportation.  $132,000.00 would be used for this year.  This has already been paid on transportation and $150,000.00 on kitchen equipment.  The bulk of the stimulus money could be used on facility.  If the grant does not come through, the school would have to use approximately $150,000.00 for kitchen renovation.  

KIPP still has a commitment with the Helena-West Helena School District and the food service.  They have agreed to provide food services for the students through Summer School.  It is a money-making project.  Mr. Shirey hopes to know more on this situation by the end of the month.  

Senator Steve Bryles also gave a fund raising update.  He is talking to some corporate sponsors who are interested in contributing substantial amounts to KIPP.  He is working on some $10,000.00 contributors.  The Nabholz Company is a potential large donor and Senator Bryles suggested that Mr. Shirey talk to their Board to make a presentation.  

Mr. Shirey is looking for a more local presence in fundraising.  We need to get more creative towards the school.  We have 2 ½ months to raise a lot of money.  The Governor’s Gala came in well and we covered the cost.  Is there a question of possibly doing two (2) events?  He would also like to have a meeting once a week with Mr. Black and Sen. Bryles to structure and organize fundraising.  The three of them will meet early next week to discuss strategy.  Sen. Bryles is confident that we will raise the money.

A.     Website Demonstration

Mr. Shirey next gave a demonstration of the new website.  Enrollment and           job applications are being taken via the Internet only.  The school calendar and many other features are available on the website.  All KIPP students have email accounts.  School events as well as community events are available to parents and the public using this calendar.  The calendars and website are being managed by the staff.  

There will not be any enrollments available for 11th and 12th grades.   

B.     COO Search

The school is using the employment agency, Common Good, to coordinate searches for various positions.  Mr. Litalien is here for an interview through Wednesday.     


C.     Board Resolution

    This was taken care of earlier in the meeting.

VI. Other Topics of Discussion

Mr. VanDeWalle is looking for a Graduation speaker for next year.  This is   not needed until May 2010 but he has started working on this.  

VII. Adjournment

There being no other business, Mr. Johnson made a motion to adjourn.  This     was seconded by Ms. Allen.  The meeting was adjourned at 7:00.  The next 

         Board meeting is May 19, 2009.

Chalk Mitchell,

Board President

Scott Shirey,

Executive Director                                          
