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Board Meeting Agenda

1/15/08
I. Welcome 
II. Review of Previous Minutes (December 18, 2007 meeting)
III. Financial Update
A. Expenditure Summary & Cash Flow Analysis
IV. Development Update

A. 2008 Fundraising Update
B. Fundraising Committee Report
V. Leadership Oversight Committee Report
A. Vote on Leadership Evaluation Proposal

VI. School Director Update

A. Facility Committee Report 
B. Vote on Construction Timeline

C. Attrition & Attendance Rates
D. Mission and Direction of the school
VII. Board Member Nomination

VIII. Vote on Executive Director Position
IX. Questions, Answers, and Discussion

X. Adjournment

Attached Documents:

· 12/18/07 Board Minutes

· Financial Report 

· Expenditure Summary & Cash Flow Statement
· 2008 Fundraising Update
· Executive Director Job Description

· Leadership Evaluation Proposal (to be distributed at meeting)
Next Board Meeting: February 19, 2008 @ 8:00 AM
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