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KIPP: Delta, Inc.

MINUTES OF BOARD OF DIRECTOR’S MEETING

Date:

January 15, 2008
Time:

called to order at 8:23 a.m.

Place:

Delta College Preparatory School

Attendance:
Chalk Mitchell, Chris Allen, Brent Black, Jemar Tisby, Ron Nurnberg, Mark Nichols, Scott Shirey, Abbey Leachman, Anika Baltimore, and Luke VanDeWalle
I.
Introduction:
The Board Chair welcomed everyone.  
II. Approval of Previous Minutes: The Board reviewed the minutes from December.  Jemar Tisby made a motion to approve the minutes and Chris Allen seconded the motion.  Unanimous.

III. Approval of Expenditures: Anika Baltimore presented the financial statements and reviewed the explanatory document.  
A. Expenditure Summary & Cash Flow Analysis

B. Facility Financing
· Scott Shirey presented the need to incur debt in order to finance the gym construction.  He explained the school was pursuing 4% financing through the Walton Family Foundation at Southern Financial Partners.  After discussing the details of this debt, Ron Nurnberg motioned that the board authorize Scott to incur up to $1.2 million at 4% interest.  Andre Valley seconded.  Unanimous.
IV. Development Update:  
A. 2008 Fundraising Update
· Abbey Leachman reported that $4725 was returned from the year-end solicitation.  While we had never sent out this kind of solicitation, she was disappointed in the return and will revise plans next year to net more from the mailing.   
· As of the board meeting, $90,910 had been raised towards the annual campaign goal.  This is lower than was reported last month because Abbey discovered a miscalculation in her tracking spreadsheet.
· The Fundraising Committee has been working with Bill Brandon over the last few months to contact prospects for the gym capital campaign.  Abbey is presenting a request for $200,000 to the Helena Health Foundation this Thursday.  Also, a grant was submitted last Friday requesting $50,000 from the Department of Education.
V. Leadership Oversight Committee Report

A. Jemar Tisby presented a proposal and outline of services from People Works to conduct a school leader evaluation.  The board reviewed the proposal and Jemar motioned to approve the letter of engagement.  Brent Black seconded and the vote was unanimous. 
VI. School Director Update:  
A. Facilities Update

Scott Shirey reported that he visited the William Scottsman facility in Atlanta over the holidays to inspect potential used modulars.  Upon inspection Scott decided the selection of used modulars would create a “hodge-podge” campus and he recommends that we purchase new buildings instead.  The current grant from WFF would accommodate the purchase of 6 classrooms and 1 office building for $34,500 each.  Bathrooms will be located inside each class as opposed to one building full of bathrooms.  
B. Vote on Construction Timeline


Scott Shirey reported that we are nearing our goal of $3 million to build the gymnasium.  He asked the board to authorize the KIPP Facility Committee to commence construction when 85% of the $3 million target had been reached through fundraising or financing.  Ron Nurnberg motioned to approve Scott’s authorization request and Chris Allen seconded.  Unanimous.

C. Attrition & Attendance Rates


A student recruitment committee has been formed and is evaluating reasons for student attrition and is planning to conduct a parent satisfaction survey.
VII. Board Member Nomination
A. Scott Shirey presented Sanford Johnson for board membership.  He explained that Sanford taught at KIPP for two years and last summer moved on to the Clinton School for Public Service.  While pursing his Masters Degree, Sanford has been working to change the charter legislation in Mississippi.  Andre Valley motioned to approve the nomination and Jemar Tisby seconded.  The vote to approve Sanford Johnson’s nomination was unanimous.

VIII. Vote on Executive Director Position

A. The board recessed into Executive Session to discuss the nomination of Scott Shirey to serve as the Executive Director of a KIPP Delta cluster of schools.  This nomination would demonstrate to KIPP Foundation that our local board supports Mr. Shirey for the position but would not guarantee his appointment.  Mr. Shirey must first complete a round of interviews with KIPP Foundation.  An evaluation form from KIPP Foundation was distributed by Chalk Mitchell.  He asked the board members to complete the Candidate Assessment form and called a special session for Tuesday, January 22 at 8:30am by conference call to discuss.  The results of the special session will be ratified at the next board meeting.

IX. Questions & Discussion: 

A. Brent Black posed the idea of moving the board meeting time back.  Discussion ensued and it was decided 9:00 am would better accommodate the majority of board members’ schedules.  

X. Adjournment: Motion to adjourn was made by Andre Valley and seconded by Ron Nurnberg. Unanimous.
Respectfully submitted,

__________________________

Scott Shirey, President 
Next Board Meeting: February 19, 2008 @ 9:00 AM






