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KIPP: Delta, Inc.

MINUTES OF BOARD OF DIRECTOR’S MEETING

Date:

December 18, 2007
Time:

8:00 a.m.

Place:

Delta College Preparatory School

Attendance:
Chalk Mitchell, Chris Allen, Brent Black, Jemar Tisby, Alma Rattler, Scott Shirey, Abbey Leachman, Anika Baltimore, and Luke VanDeWalle
I.
Introduction:
The Board Chair welcomed everyone.  
II. Approval of Previous Minutes: The Board reviewed the minutes from November.  Chris Allen made a motion to approve the minutes and Brent Black seconded the motion.  Unanimous.

III. Approval of Expenditures: Anika Baltimore presented the financial statements and reviewed the explanatory document.  
A. Expenditure Summary & Cash Flow Analysis

· Reviewed the financial statements, pointing out the month-end balance in the bank and negative balance to date in operating fund.  A $1,000,000 capital campaign donation was received and placed in a money market account earning 4.8% interest. 

· It was pointed out that revenues were short according to the YTD budget, but expenditures were also lower than the YTD budget.  Some expenditures items that weren’t self-explanatory were pointed out for clarification.  This resulted in a net income YTD of ~$18,000 (excluding the $1,000,000 donation).

· It was pointed out that the restricted funds balance was maintained for November (with the exception of ~$1,000).  This included receiving Pathwise funding, which is restricted.  This funding fell short of the budget due to a remaining balance from the previous school year.
· Brent Black asked why no Federal Entitlements have been received to date.  Scott Shirey explained that our ACSIP plan was submitted in October, but was returned with several needed changes.  We have completed the changes and submitted the revised version last Friday.  We should receive approval after the first of the year and will then receive our Title program distributions.
· The new format for the Balance Sheet and Income Statement was pointed out this month.  Anika Baltimore is working with her APSCN field representative to research prior year expenditures that can be capitalized and added to the Balance Sheet.

Alma Rattler motioned to approve the financial reports for November and Chris Allen seconded.  Unanimous.
IV. Development Update:  
A. 2008 Fundraising Update
· Abbey Leachman announced a $12,335 return on the Fall newsletter solicitation and $400 from the Annual Report mailing with no solicitation.  The holiday cards went out on Friday with a year-end solicitation.  We have never sent out this kind of solicitation so time will only tell how successful it will be. 
· As of the board meeting, $113,185 had been raised towards the annual campaign goal.  Two grants, totaling $10,500 have been submitted for end of year field lessons.
· The Fundraising Committee has been working with Bill Brandon over the last month to contact prospects for the gym capital campaign.  An additional $200,000 has been pledged and good prospects are being contacted for the remaining $600,000.
V. Leadership Oversight Committee Report

A. Jemar Tisby reported that a proposal and outline of services has been received form the vendor and these documents will be presented at the January board meeting. 
VI. School Director Update:  
A. Facilities Update

Scott Shirey reported that we may be able to purchase new modulars instead of used like is currently outlined in our plan.  Shirey asked if he needed special board approval, but after some discussion it was decided that the modular campus budget has already been approved, thus no further action is necessary unless the costs end up being substantially higher than the approved budget.  
B. Mission & Direction of the School

Scott Shirey announced that our drumline and stepteam won 3rd place in the Helena Christmas Parade.  This was a big boost to our students and helped reinforce how important our activities are to students and school pride.  

C.  Charter School Growth Fund Update


Just before our proposal was submitted to the CSGF board, our liason, Ben Lindquist, called Scott to discuss our leadership pathways.  After their discussion it was decided that we will hold off submitting our proposal for a few months until we know whether or not an elementary leader and a successor for Mr. Shirey have been accepted into the appropriate KIPP Leadership Pathways programs.  Ben said our proposal was one of the strongest he’s seen, thus we feel confident our proposal will be funded once the leadership issue has been addressed.
VII. Vote on Charter Renewal Application

A. Scott Shirey explained that our charter is up for renewal this year and if approved will be good for five years.  Shirey presented the renewal application to the board for approval.  After reviewing the document and discussing planned revisions, Alma Rattler motioned to accept the presented document and authorize submission on January 5, 2008 with the discussed revisions.  Chris Allen seconded the motion and the vote to approve was unanimous.

VIII. Questions & Discussion: 

A. Abbey Leachman invited the board members to the school’s annual Christmas Program on Friday at 1pm at the Malco Theater.  She encouraged the board to invite others to attend because this will be a great introduction to KIPP.

B. Mr. Shirey asked the board to approve a staff bonus for the holidays.  Each staff member will be paid based on tenure and the total bonus is around $7,000.  Chris Allen motioned to approve the staff bonus and Jemar Tisby seconded.  Unanimous. 

IX. Adjournment: Motion to adjourn was made by Jemar Tisby and seconded by Chris Allen. Unanimous.
Respectfully submitted,

__________________________

Scott Shirey, President 
Next Board Meeting: January 15, 2008 @ 8:00 AM






