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KIPP: Delta, Inc.

MINUTES OF BOARD OF DIRECTOR’S MEETING

Date:

September 18, 2007
Time:

8:00 a.m.

Place:

Delta College Preparatory School

Attendance:
Alma Rattler, Jemar Tisby, Chris Allen, Ron Nurnberg, Chalk Mitchell, Brent Black, Luke VanDeWalle, Scott Shirey, Abbey Leachman, and Anika Baltimore
I.
Introduction:
The School Leader welcomed everyone and introduced Ron Nurnberg.  
II. Approval of Previous Minutes: The Board reviewed the minutes from August.  Chris Allen made a motion to approve the minutes and Jemar Tisby seconded the motion.  Unanimous.

III. Approval of Expenditures: Anika Baltimore presented the financial statements and reviewed the explanatory document.  
A. Expenditure Summary & Cash Flow Analysis

· Reviewed the financial statements, pointing out the addition of the budget to all reports.  A note was made that corrections would be made to the Chemistry Lab and Project Modular High School Fund on the next month’s reports to reflect the expenditures made and reported in the wrong fund this month.
· It was pointed out that there is a difference in the Balance Sheet and Statement of Changes in Fund Balance due to journal entries made to payable accounts at the request of our auditors.  These two reports should be back in balance in the next month’s reports.
· Due to technical issues with the state-wide system, a Monthly Cash Flow Analysis was not provided at the meeting; however, once the system is up and running, this report will be generated and emailed to all board members. 
B. Updated Budget

· 2007-2008 budget is now in APSCN, and both revenue and expenditure budgets are on track with the school year, despite a heavy volume of classroom purchases in the first couple of months.
· An email was received from the state department stating that we would receive transitional funding for falling below our original 90% free and reduced lunch count from the previous school year (05-06).
Chris Allen motioned to approve the financial reports for July and Alma Rattler seconded.  Unanimous.
IV. Development Update:  
A. 2008 Fundraising Update
· Abbey Leachman announced a $26,000 grant to start a journalism program and a $1 million gift for the capital campaign.  News of this gift can be used to leverage other gifts, but should not be talked about publicly yet.

· As of the board meeting, $57,175 had been raised towards the annual campaign goal.  
V. School Director Update:  
A. Facilities Update


The School Director discussed the plan for next year with regards to facilities.  The current plan is to move modular buildings to the permanent site and raise enough money to build a gym.

B. Director’s Thoughts:


The Director thought the culture of the school had remained positive and that it was going in the right direction.  He also discussed a letter submitted by a past an employee, Mr. Tim Smith, addressing concerns while he was employed.  Each concern was addressed and the School Director encourage board members to seek more information if necessary.

C. Board Member Nomination:

The School Director proposed Horace Hardwick for board membership.  A biography was distributed and discussed.  The board authorized Mr. Shirey to send a letter soliciting help from Mr. Hardwick either through board membership or service on the Fundraising Committee.
VI. Board Orientation will be held Monday, October 1 from 12 – 3 pm.  Mike Wright from KIPP Foundation will be on hand to discuss financial statements and the oversight responsibilities of the board.

VII. Adjournment: Motion to adjourn was made by Chris Allen and seconded by Ron Nurnberg. Unanimous.
Respectfully submitted,

__________________________

Scott Shirey, President 
Next Board Meeting: October 16, 2007 @ 8:00 AM






