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KIPP Delta, Inc.

Minutes of the Board of Director’s Meeting

Date:

February 17, 2009

Time:

5:30 pm.

Place:

KIPP: Delta College Public Schools



210 Cherry Street; Helena, AR  72342

Attendance:
Chalk Mitchell, Sanford Johnson, Andre’ Valley, Chris Allen, Jemar Tisby, Luke VanDeWalle, Amanda Johnson, and Scott Shirey.  Brent Black and Mark Nichols attended via telephone conference. Princess Burnside took notes.

I. Introduction

Chalk Mitchell, President, called the meeting to order.

II. Minutes from the January Board Meeting.

Mr. Mitchell asked that the minutes from the January meeting be reviewed.  Afterwards, Mr. Johnson made a motion that the minutes be approved as read.  This was seconded by Mr. Valley.  Unanimous.  

III. School Reports
A.
Elementary Literacy Academy

Mrs. Amanda Johnson reported that the $250,000.00 Walton Foundation grant 
application is almost complete and will be turned in this week.  She will forward the report to KIPP National.  They will review it and in turn they will forward it to the Walton Foundation for approval.  She hopes to get approval information from the Walton Foundation by the first of June.  The money can only be used for school operations.  She mentioned that all KIPP schools that have applied for the grant have received it.  Three signatures are required for it to be submitted and she will take care of this by meeting’s end.  Mr. Mitchell, Mr. Valley and Ms. Allen will sign off on the grant.  
Teacher recruitment is going well.  She had gone through a teacher recruitment out of Searcy, Arkansas, and they had fairs set up.  This covers Arkansas, Tennessee and Mississippi.  

In response to questions, there have been no applications received from teachers in the immediate area.  She would like to hire two (2) teachers from Teach for America.  
B.
KIPP Delta College Preparatory School
Mr. Jemar Tisby reported that the enrollment at the Middle School has increased by 4 students.  There are also more recruitments from word of mouth.  D.E.A.R. time is going well.  They are also pulling students out of class and intervening with teachers to work on reading and phonics skills.  This will also help in the fluency towards reading and comprehension.  Also, they are working with computer based tests.  
The MAP testing was implemented in January.  The first time it was used, 32 students were on the computer testing and he is waiting on the data from the company.  There will be staff-wide training tomorrow with the Really Great Reading Company.  

The computers in the computer lab have been cleaned and are ready to be reloaded with software.  A dishwasher has been installed in the kitchen.  The school will soon be able to use plastic trays and metal utensils.  

Grades are being upped as deficiencies are addressed.  He is breaking down groups of students to get them up to passing level.  The targeted areas are being worked on with students, teachers, and parents.  There is a practice test tomorrow.  They can expect several practice tests before the next meeting.  Benchmark Madness is February 28th.  

C. KIPP Delta Collegiate High School
Mr. Luke VanDeWalle reported that the high school now has an enrollment of 105 students. They are under-enrolled by 6 students.  One student was a return by way of Michigan.  The Department of Education has completed the On-Campus Review. Things went well.  There were approximately 2 things that needed attention, but otherwise, it was a good review.  
The students attended an Inauguration event at the National Civil Rights Museum in Memphis, Tennessee.  Mr. VanDeWalle anticipates a new part-time teacher beginning in the fall.  

The 11th graders will take the Literacy Test on March 10th and 11th.  The materials have been delivered.  They will also be taking the ACT free of charge on April 21st.  The KIPP average is 21.  There are 5 students scoring below 19.  The school will also have the students taking the ACT in the fall.  The goal is for a score of 22 for the first graduating class.  

10th graders will have taken the PLAN in April, which is a precursor to the ACT.  They are currently teaching the students about the test and the make-up of the test.  There are always 2 trigonometry questions and 8 geometry questions on the test.  

The school is planning for the first ever prom scheduled for late April.  
IV. Finance Committee Report

A. Expenditure Summary & Cash Flow Analysis-February

Mr. Brent Black gave a report on the finances.  The Finance Committee had met at 3:00 today.  There was a balance of 1.8 million dollars in the bank at the end of January.  There is $200,000.00 set aside for the completion of the gymnasium.  There is projected to be 1.2 million dollars in the bank by the end of the school year.  There was a loss of $120,000.00 only because of a timing issue.  The financials were tallied before some monies and grants have not been received.  We should be close to budget by the end of the year.  Mr. VanDeWalle is expecting $75,000.00 from the Gates Foundation and this had been figured into the budget.  
There is a cash flow of $1,016,174 and we are looking at $1.3 million by the end of June.  This is ahead of where we expected to be.  There is $49,000.00 in travel for field trips.  There had been $160,000.00 scheduled but this is being scaled back for completion of the gym.  The amount is now $50,000.00.  General fundraising is being earmarked for the gym completion.  The end of year trips are in line to be local trips similar to the ones originally planned.  

B. Vote on Necessary Budgetary Actions

Mr. Scott Shirey reported that Mr. Mike Oliver, food service provider, had given thirty (30) days notice.  His restaurant was not set up to handle the school expansion.  The school is now at a level where we can put in a kitchen.  He has three (3) options that he is exploring for feeding the children.  They are Helena-West Helena School District, Subway, and the Corner Market.  Also, prepackaged foods are an option.  The meals would be good for about a month.  He is also working on receiving 1.4 million from the Walton Foundation over the next 5 years.  

He would like to purchase an upright walk-in freezer and refrigerator within the next five (5) days from Krebs Brothers Refrigeration Supply.  He is looking at ways for food to last longer.  The price of these items is approximately $15,000.00.  This amount would cover the delivery and installation but not the electric hook-up.  The final bill could be over $20,000.  
At this point he asked for a vote to be authorized to take care of this expenditure.  Mr. Sanford Johnson made a motion that Mr. Shirey be authorized to make the purchase for kitchen equipment up to $25,000.00.  This was seconded by Ms. Chris Allen.  Unanimous.  Mr. Shirey continued the discussion regarding allowing Helena-West Helena School services bring hot food to be served to KIPP students.  It would be a good situation for both sides.  

V. Executive Director Update and Actions
A. Fundraising Updates

Mr. Shirey reported that approximately $288,000.00 had been received this year.  There are pledges that are coming in.  $136,000.00 is looking to be used for transportation and $150,000.00 will be used in the kitchen.  Mr. Peter Caulder, who gave KIPP New York $300,000.00, is coming for a tour of KIPP Delta.  .

B. OSR Update-Compliance

Four (4) years ago, KIPP Delta had been placed on probation during the On Campus Review for not having music on the class schedule.  This year things had gone well with the Board of Education.  The Central Office was clean, the Middle School had four (4) minor things to be addressed, and the High School had two (2) incidental items to address.  Overall, the review had gone well.  

C. Benchmark Madness Invitation

Benchmark Madness is March 28th.  It is a 24-hour school day. School is from 7:30 a.m. Friday till 7:30 a.m. Saturday.  The kids get ready for the Benchmark tests, eat, and play games.  The School leaders gave an overview of the schedule of activities.  An invitation was issued to the Board members to come and be part of the activities.
D. Ribbon Cutting for Gymnasium

The ribbon cutting for the gym will be on Saturday, March 28th.  This is a Saturday School day.  The ceremonies would begin with the end of the school day.  As of right now, the gym has not been named in honor of anyone.  Mr. Shirey is leaning towards the McCloskey family as they gave a $1,000.000.00 dollar donation.  

VI. Other Topics of Discussion

There were no other topics of discussion.
VII. Adjournment

There being no other business, Mr. Johnson made a motion to adjourn.  This was 
seconded by Ms. Allen.  The meeting was adjourned at 6:30 p.m.  The next Board meeting is March 24, 2009.
Chalk Mitchell,

Board President

Scott Shirey,

Executive Director
