ASSETS

Current Assets
Cash
Short-term Investments
Accounts Receivable
Total Current Assets

Fixed Assets
Land
Buildings (Net)
Furniture & Fixtures (Net)
Construction in Progress
Total Fixed Assets

TOTAL ASSETS

LIABILITIES
Current Liabilities
Accounts Payable
Interest Payable
Notes Payable - Current
Total Current Liabilities

Long Term Liabilities
Notes Payable
Other Liabilities
Total Long Term Liabilities

Total Liabilities
FUND BALANCE
Unrestricted Fund Balance
Current Earnings/(Loss)
Total Fund Balance

TOTAL LIABILITIES AND FUND BALANCE

KIPP DELTA
BALANCE SHEET

July 31, 2008
CURRENT PERIOD PRIOR MONTH
BALANCE BALANCE
$ 465512  $ 732,795
$ 1,509,015  $ 1,424,616
1,974,527 2,157,411
367,396 367,396
2,474,366 2,474,366
221,461 221,461
625,675 461,955
3,688,897 3,525,177
$ 5663424  $ 5,682,588
$ -8 -
65,241 65,241
65,241 65,241
2,179,186 2,185,161
2,179,186 2,185,161
2,244,427 2,250,402
3,435,316 1,395,776
(16,319) 2,036,410
3,418,997 3,432,186
$ 5663424  $ 5,682,588




KIPP DELTA
INCOME STATEMENT
July 31, 2008

Current
Current Month YTD YTD
Month Actual Budget Variance Actual Budget Variance

REVENUES
INTEREST ON INVESTMENTS $ 3,130 $ - $ 3,130 $ 3,130 $ -3 3,130
SCHOOL LUNCH PROGRAM - - - - - -
SCHOOL BREAKFAST PROGRAM - - - - - -
SNACKS - - - - - -
ADMISSIONS - - - - - -
OTHER SCH SPONSORED EVENT - - - - - -
SALES - - - - - -
OTHER STDNT ACTIVITY REV - - - - -
PRIVATE CONTRIBUTIONS 14,100 18,958 (4,858) 14,100 - 14,100
SALES OF SUPPLIES & MATER - - - - - -
TEXTBOOK SALES & RENTALS - - - - - -
REFUNDS OF PRIOR YR EXPEN - - - - - -
MISC REV FR LOCAL SOURCES - - - - - -
FOUNDATION FUNDING - - -
ENHANCED EDUC FUNDING 2,552 - 2,552 2,552 -
CHARTER SCHOOL FUNDING 169,811 158,313 11,498 169,811 158,313 11,498
OTHER - - - - - -
QUALITY ENHANCE INDUCT PR - - - - - -
PROFESSIONAL DEVELOPMENT - - - - - -
HAND CHILD-SUPV/EXTEND YR - - - - - -
NON-HAND-RESID TREATMENT - - - - - -
NATIONAL SCHOOL LUNCH - - - - - -
MATCHING (STATE) - - - - - .
CHARTER SCHOOL FACILITIES - - - - - -
TITLE I - - - - . _
TITLE V - - - - . _
CHARTER SCH FUNDING - - - - - -
TITLE 1I-D - - - - - R
CHILD NUTRITION - LUNCH - - - - - -
CHILD NUTRITION - BREAKFAST - - - - - -
CHILD NUTRITION - SNACKS - - - - - -
TITLE VI-B PASSTHRU - - - - - -
SPEC ED TRANSITION PROJCT - - - - - -
TITLE 1I-A - - - - R _
TITLE IV-A - - - - R _
TRANSFERS

TOTAL REVENUE 186,463 177,271 9,192 186,463 158,313 28,150

EXPENSES

SALARY (92,405) (92,273) (132) (92,405)  (1,198,036) 1,105,632
BENEFITS (27,731) (25,513) (2,218) (27,731)  (331,251) 303,519
STAFF SERVICES - ; ; ) ] ]
PROFESSIONAL-EDUCATIONAL - ; ; ; } ;
INSTRUCTIONAL SERVICES . ; ; ) } ;
INST PGRM-IMPROVEMENT SVS - ; ; ; ) ;
CONSULTING - EDUCATIONAL - ; ; ; } ;
PROFESSIONAL DEVELOPMENT (22,800) (33,000) 10,200 (22,800)  (428,459) 405,659
PUPIL SERVICES (110) - (110) (110) - (110)
ENGINEERING - ; ] ]

ACCOUNTING/AUDITING - ; ; ) ) ;
LEGAL - ; ) ) ) ;



MEDICAL

ARCHITECTURAL

OTHER PROFESSIONAL SVCS
OTHER TECHNICAL SERVICES
OTHER PURC PROF/TECH SVS
WATER/SEWER
DISPOSAL/SANITATION
CUSTODIAL

LAWN CARE/ GROUNDS MAINT
REPAIR & MAINTENANCE SVS
NON-TECH REPAIRS & MAINT
TECH REPAIRS & MAINT
RENTALS

RENTAL OF LAND & BLDGS
RENTAL OF EQUIP & VEHICLE
CONSTRUCTION SERVICES
CONSTRUCTION CONSULTING
OTHER PURC PROPERTY SVS
INS.,NOT BENEFITS
PROPERTY INSURANCE
LIABILITY INSURANCE
TELEPHONE

POSTAGE

ADVERTISING

PRINTING & BINDING

OTHER TUITION

FOOD SVS MANAGEMENT
TRAVEL

MEALS

LODGING

MISC PURC SVS
FIRE/SECURITY

SATURDAY LESSONS

BOARD PURCH SVCS
CONTRACTED SVCS
CUSTODIAL CONTRACTS
PURCH SVCS LEA WI/IN STATE
GEN SUPPLIES

EQUIP UNDER 1000.00
UNIFORMS

HEALTH SUPPLIES

GEN SUPPLIES - SAT LESSON
ASSESSMENT/TESTING
OFFICE/COPIER SUPPLIES
CLASSROOM SUPPLIES
CLEANING SUPPLIES
ENERGY

NAT.GAS

ELECTRICITY

BOTTLED GAS

OIL

GASOLINE/DIESEL

FOOD

SATURDAY LUNCH

BOOKS & PERIODICALS
TEXTBOOKS

INSTRUCTIONAL AIDES
LIBRARY BOOKS
PERIODICALS

AUDIOVISUAL MATERIALS
TECHN SUPPLIES

OTHER

TECH EQUIP UNDER 1000.00
BLDG SUPPLIES

OTHER SUPPLIES & MATERIAL
EQUIPMENT UNDER $1000

62,872
(5,601)
(2,9_58)

(255)

(2,944)
(400)
(361)

(3,603)
(343)

(61)

(8,?:78)
(1,404)

28,339

(5;93)
(3,272)

(3,7_20)



PROPERTY

LAND & IMPROVEMENTS

BUILDINGS

LIBRARY BOOKS-NEW LIBRARY

EQUIPMENT

MACHINERY

VEHICLES

FURNITURE & FIXTURES

TECH RELATED HARDWARE

TECHNOLOGY SOFTWARE

OTHER EQUIPMENT

INFRASTRUCTURE

TECHN EQUIP

DUES AND FEES

INTEREST

PROPERTY TAX

MISC EXPENDITURES
TOTAL EXPENDITURES

NET REVENUES OVER EXPENDITURES $

(2,5_86)
(12,466)

(202,782)

(16,319) $

(8,501)
(171,é77)

5994 $

(2,5_86)
(3,965)

(31,5_05)

(22,313)

$

- (56,803) 56,803
(1,530) - (1,530)
(2,586) - (2,586)

(12,466)  (110,374) 97,908

(202,782)  (2,223,793) 2,021,011

(16,319) $ (2,065,480) $ 2,049,161




KIPP DELTA 2008
CASH FLOW ANALYSIS
MONTH TO MONTH

Overall Income Statemer

KIPP DELTA Cluster (Overall)

Income Stat Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

08-09 08-09 o 08-09 08 08-09 08-09 08-09 08-09 08-09
| Budget | | August | September |  October | November | December |  January |  February |  March | | May. | |
Revenue
General Purpose Entitlement
Charter Schools General Purpose Entitlement State Aid $ 1899752 $ 172,363 $ 158313 § 158313 $ 158313 $ 158313 $ 158313 $ 158313 $ 158313 $ 158313 $ 158313 $ 158313 $ 158,313
Other General Purpose State Funding $ - 8 - 8 - 8 -8 - 8 - 8 -8 - 8 -8 - 8 -8 - 8 -
Total General Purpose Entitlement $ 1899752 $ 172,363 $ 158313 § 158313 $ 158313 $ 158313 $ 158313 $ 158313 $ 158313 $ 158313 $ 158313 $ 158313 $ 158,313
$ .
Other State Revenue $ -
Special ED Funding $ 47,567 $ -8 3964 $ 394 $ 3964 $ 3964 $ 394 $ 3964 $ 394 $ 3964 $ 394 $ 3964 $ 3,964
All Other State Revenues $ 429180 $ - $ 39016 $ 39,016 $ 39,016 $ 39,016 $ 39,016 $ 39,016 $ 39,016 $ 39,016 $ 39,016 $ 39,016 $ 39,016
Total Other State Revenue $ 476,747 $ - $ 42980 $ 42980 $ 42,980 $ 42,980 $ 42980 $ 42,980 $ 42980 $ 42,980 $ 42980 $ 42,980 $ 42,980
$ -
Federal Revenue $ -
Title | Federal Revenue $ 167,314 -8 13,943 $ 13,943 $ 13,943 $ 13,943 $ 13,943 $ 13,943 $ 13,943 $ 13,943 $ 13,943 $ 13,943 $ 13,943
Other NCLB Federal Entitlements $ 12,297 $ -8 1,025 $ 1,025 $ 1,025 $ 1,025 $ 1,025 $ 1,025 $ 1,025 $ 1,025 $ 1,025 $ 1,025 $ 1,025
Federal Child Nutrition Programs $ 217,280 $ - s 18,107 $ 18,107 $ 18,107 $ 18,107 $ 18,107 $ 18,107 $ 18,107 $ 18,107 $ 18,107 $ 18,107 $ 18,107
Total Federal Revenue $ 396,891 $ - $ 33074 $ 33,074 $ 33,074 $ 33074 $ 33,074 $ 33074 $ 33074 $ 33074 $ 33,074 $ 33074 $ 33,074
School-Site Revenue
School Activity Fees $ 34,000 $ -8 2833 $ 2833 $ 2833 $ 2833 $ 2833 $ 2833 $ 2833 $ 2833 $ 2833 $ 2833 $ 2,833
Paid Meal Sales $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Additional School-Site Sales $ 4500 $ -8 375 $ 375 $ 375 $ 375 $ 375 $ 375 $ 375 $ 375 $ 375 $ 375 $ 375
All Other School-Site Revenue $ 770949 $ 14100 $ 30912 $ 30912 $ 30912 $ 30912 $ 30912 $ 105912 $ 30912 $ 30912 $ 30912 $ 30912 $ 355912
Total School-Site Revenue $ 809449 $ 14100 $ 34120 $ 34120 $ 34120 $ 34120 $ 34120 $ 109,120 $ 34120 $ 34120 $ 34120 $ 34120 $ 359,120
$ .
Home Office Revenue $ -
Management Fees $ 142925 $ 7481 $ 11910 $ 11,910 $ 11910 $ 11910 $ 11,910 $ 11910 $ 11,910 $ 11910 $ 11,910 $ 11910 $ 11,910
Total Home Office Revenue $ 142,925 $ 7481 11,910 $ 11,910 $ 11,910 $ 11,910 $ 11,910 $ 11,910 $ 11,910 $ 11,910 $ 11,910 $ 11,910 $ 11,910
$ -
TOTAL REVENUE $ 3725764 $ 193944 $ 280,397 $ 280397 $ 280397 $ 280,397 $ 280,397 $ 355397 $ 280,397 $ 280,397 $ 280,397 $ 280,397 $ 605397
3.99% 4.01% 4.44% 4.44% 4.44% 4.44% 4.44% 3.47% 4.44% 4.44% 4.44% 4.44% 2.01%
EXPENDITURES
Certificated Salaries - Teachers
Teachers Salaries, Bonuses, Stipends & Overtime $ 895200 $ 53,167 $ 74600 $ 74,600 $ 74,600 $ 74,600 $ 74,600 $ 74,600 $ 74,600 $ 74,600 $ 74,600 $ 74,600 $ 74,600
Special Ed Staff Salaries, Bonuses, Stipends & Overtime $ 55,000 $ 4917 $ 4583 $ 4583 $ 4583 $ 4583 $ 4583 $ 4583 $ 4583 $ 4583 $ 4583 $ 4583 $ 4,583
Total Certificated Salaries Teachers $ 950,200 $ 58083 $ 79183 $ 79,183 $ 79,183 $ 79,183 $ 79,183 $ 79,183 $ 79,183 $ 79,183 $ 79,183 $ 79,183 $ 79,183
Certificated Salaries - Administration
Certificated Administration Salaries, Bonuses, Stipends & Overtime $ 270000 $ 12414 $ 17,500 $ 17500 $ 17,500 $ 17,500 $ 17,500 $ 17,500 $ 17,500 $ 17,500 $ 17,500 $ 17,500 $ 77,500
Total Certificated Salaries Administration $ 270000 $ 12,414 $ 17,500 $ 17,500 $ 17,500 $ 17,500 $ 17,500 $ 17,500 $ 17,500 $ 17,500 $ 17,500 $ 17,500 $ 77,500
Classified Salaries
Classified Administration Salaries, Bonuses, Stipends & Overtime $ 342500 $ 17,429 $ 28542 § 28542 $ 28542 $ 28542 $ 28542 $ 28542 $ 28542 $ 28542 $ 28542 $ 28542 $ 28,542
Classified Student-Facing Staff Salaries, Bonuses, Stipends & Overtime $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Classified Operations/Other Salaries, Bonuses, Stipends & Overtime $ 191,860 $ 4347 8 15988 $ 15988 § 15988 $ 15988 $ 15988 $ 15988 $ 15988 $ 15988 $ 15988 $ 15988 $ 15,988
Total Classified Salaries $ 534360 $ 21,776 $ 44530 $ 44530 $ 44,530 $ 44,530 $ 44530 $ 44,530 $ 44530 $ 44,530 $ 44530 $ 44,530 $ 44,530
Certificated and Classified Benefits
Pension Costs $ 245638 $ 11,741 $ 19770 $ 19770 $ 19770 $ 19770 $ 19770 $ 19770 $ 19770 $ 19770 $ 19770 $ 19770 $ 28,170
Payroll Taxes $ 134378 $ 7,004 $ 10816 $ 10816 $ 10816 $ 10816 $ 10816 $ 10816 $ 10816 $ 10816 $ 10816 $ 10816 $ 15,406
Health & Welfare Benefits $ 13,965 $ 6,768 $ 1139 $ 1139 $ 1139 $ 1139 $ 1139 $ 1139 $ 1139 $ 1139 $ 1139 $ 1139 $ 1,433
All Other Employee Benefits $ -8 - 8 - 8 -8 - 8 - 8 -8 - 8 -8 - 8 -8 - 8 -
Total Employee Benefits $ 303981 $ 25513 $ 31725 § 31725 $ 31,725 $ 31,725 $ 31,725 $ 31,725 $ 31725 $ 31,725 $ 31725 $ 31,725 $ 45,009
Books, Educational Materials and Supplies
Textbooks and Core Curricula Materials $ 15813 $ -8 7,907 $ 719 $ 719 $ 719 $ 719 $ 719 $ 719 $ 719 $ 719 $ 719 $ 719
Books and Other Reference Materials $ 15813 $ -8 7,907 $ 719 $ 719 $ 719 $ 719 $ 719 $ 719 $ 719 $ 719 $ 719 $ 719
Testing and Exam Supplies $ 6800 $ -8 3400 $ 309 $ 309 $ 309 $ 309 $ 309 $ 309 $ 309 $ 309 $ 309 $ 309
Classroom Materials and Supplies $ 51,000 $ - $ 25500 $ 2318 $ 2318 $ 2318 $ 2318 $ 2318 $ 2318 $ 2318 $ 2318 $ 2318 $ 2,318
Student Educational Computer Software $ 19,750 $ 46 8 9875 $ 9875 $ -8 -8 -8 -8 -8 -8 -8 -8 -
Other Materials and Supplies $ 33,500 $ 7,548 $ 16,750 $ 1523 $ 1523 $ 1523 $ 1523 $ 1523 $ 1523 $ 1523 $ 1523 $ 1523 $ 1,523
Total Books, Educational Materials and Supplies $ 142676 $ 7594 $ 71339 $ 15463 $ 5588 $ 5588 $ 5588 $ 5588 $ 5588 $ 5588 $ 5588 $ 5588 $ 5,588
Employee Development and Educational Support
Travel and Conferences $ 38,500 $ 3681 $ 3208 $ 3208 $ 3208 $ 3208 $ 3208 $ 3208 $ 3208 $ 3208 $ 3208 $ 3208 $ 3,208
Training and Development Expense $ 38500 $ 22,800 $ 3208 $ 3208 $ 3208 $ 3208 $ 3208 $ 3208 $ 3208 $ 3208 $ 3208 $ 3208 $ 3,208
Dues and Membership $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Educational Publication Subscriptions $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Educational Consultants $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Other Employee Development Expenses $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total Employee Development and Educational Support $ 77,000 $ 26481 $ 6417 $ 6417 $ 6417 $ 6417 $ 6417 $ 6417 $ 6417 $ 6417 $ 6417 $ 6417 $ 6,417

Other Employee Related Expenses
Recruiting Expenses $ 25950 $ - $ 2,154 8 2,154 $ 2,154 8 2,154 8 2,154 $ 2,154 8 2,154 $ 2,154 8 2,154 $ 2,154 8 2,254



KIPP DELTA 2008
CASH FLOW ANALYSIS
MONTH TO MONTH

Overall Income Statement

KIPP DELTA Cluster (Overall)

New-Employee On-Boarding Expenses $ 3630 $ - $ 1,793 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ a4
Staff Meals, Events and Awards $ 16,400 $ -8 1367 $ 1367 $ 1367 $ 1367 $ 1367 $ 1367 $ 1367 $ 1367 $ 1,367 $ 1367 $ 1,367
Staff Travel (non-development) $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
All Other Employee Related Expenses $ -3 - 8 - 8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Total Other Employee Related Expenses $ 45980 $ -8 5314 $ 3521 $ 3521 $ 3521 $ 3521 $ 3521 $ 3521 $ 3521 $ 3521 $ 3521 $ 3,665
Other Student Related Expenses
Student Band Equipment $ 11,250 $ -8 938 $ 938 $ 938 $ 938 $ 938 $ 938 $ 938 $ 938 $ 938 $ 938 $ 938
Student Athletic Equipment $ 11,250 $ -8 938 $ 938 $ 938 $ 938 $ 938 $ 938 $ 938 $ 938 $ 938 $ 938 $ 938
General Student Supplies and Equipment $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Student Travel / Field Trips $ 149,300 $ 89 $ -8 -8 -8 -8 -8 -8 -8 -8 74,650 $ 74,650 $ -
Student Events $ 14,930 $ 49 3 1244 $ 1244 $ 1244 $ 1244 $ 1244 $ 1244 $ 1244 $ 1244 $ 1244 $ 1244 $ 1,244
Student Uniforms $ 22,280 $ 1404 8 - $ - $ - $ - $ - $ 11,140 $ - $ - $ - $ - $ -
Student Recruiting $ 17,000 $ 2,958 $ 1417 $ 1417 $ 1417 $ 1417 $ 1417 $ 1417 $ 1417 $ 1417 $ 1417 $ 1417 $ 1,417
Student Financial Aid $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Non-Classroom Student Activity Salaries / Stipends $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Other Student Related Expenses $ - 8 413 $ - 8 -8 - 8 - 8 -8 - 8 -8 - 8 -8 - 8 -
Total Other Student Related Expenses $ 226,010 $ 4913 $ 4536 $ 4536 $ 4536 $ 4536 $ 4536 $ 15676 $ 4536 $ 4536 $ 79,186 $ 79,186 $ 4536
Education Services (excl. FT teacher)
Special Ed Service Fees to District $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Other Special Ed Outsource Services $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Other Special Ed Services $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
ELL Service Fees to District $ - $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
ELL Outsource Service Fees $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Other ELL Expenses $ - $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Other Education Services $ - $ - 8 - 8 - $ - 8 - 8 - $ - 8 - $ - 8 - $ - 8 -
Total Education Services $ - $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Furniture, Fixtures and Equipment
Student Hardware Costs $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Employee Hardware Costs $ - $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Non Educational Computer Software $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Capitalized Equipment $ 32760 $ -8 16,380 $ 16,380 $ -8 -8 -8 -8 -8 -8 -8 -8 -
Non-Capitalized Equipment $ - $ -8 -8 - $ -8 -8 - $ -8 - $ -8 - $ -8 -
Equipment Rental / Lease Expense $ - $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Equipment Repair $ 4026 $ -8 336 $ 336 $ 336 $ 336 $ 336 $ 336 $ 336 $ 336 $ 336 $ 336 $ 336
Furniture and Fixtures $ 23760 $ 1530 $ 11,880 $ 11,880 $ -8 -8 -8 -8 -8 -8 -8 -8 -
Other Furniture, Fixtures and Equipment $ -8 - 8 -8 -8 -8 - 8 -8 - 8 -8 - 8 -8 -8 -
Total Furniture Fixtures and Equipment $ 60,546 $ 1530 $ 28,596 $ 28596 $ 336 $ 336 $ 336 $ 336 $ 336 $ 336 $ 336 $ 336 $ 336
Facilities & Facilities Maintenance Expense
Non-Recurring Costs Related to Site Acquisition / Development $ 75,000 $ -8 5417 $ 5417 $ 5417 $ 5417 $ 5417 $ 5417 $ 5417 $ 15417 $ 5417 $ 5417 $ 5417
Space Rental / Lease / Mortgage Expense $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Real Estate Taxes $ - $ -8 -8 - $ -8 -8 - $ -8 - $ -8 - $ -8 -
Building Maintenance & Repair $ 22,155 $ 1812 $ 1,846 $ 1846 $ 1,846 $ 1,846 $ 1846 $ 1,846 $ 1846 $ 1,846 $ 1846 $ 1,846 $ 1,846
Other Facilities Related Expenses $ 7737 % 343 645 645 8 645 645 645 8 645 645 8 645 645 8 645 645
Total Facilities & Facilities Maintenance Expense $ 104,892 $ 2155 $ 7,908 $ 7908 $ 7,908 $ 7,908 $ 7908 $ 7,908 $ 7908 $ 17,908 $ 7908 $ 7,908 $ 7,908
Services, Other Operating Expenses
Student Transportation $ 52,500 $ -8 4375 4375 8 4375 4375 4375 8 4375 4375 8 4375 $ 4375 $ 4375 4,375
Transportation Repair & Maintenance $ 84,000 $ 3720 $ 7,000 $ 7000 $ 7,000 $ 7,000 $ 7000 $ 7,000 $ 7000 $ 7,000 $ 7000 $ 7,000 $ 7,000
Operation and Housekeeping Services / Supplies $ - $ 5480 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Security Services $ - $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Communications $ - $ 5001 $ -8 - $ -8 -8 - $ -8 - $ -8 - $ -8 -
IT Consulting Services $ 20,000 $ 552 $ 1,667 $ 1667 $ 1,667 $ 1,667 $ 1667 $ 1,667 $ 1667 $ 1,667 $ 1667 $ 1,667 $ 1,667
Professional Consulting Services $ 30,000 $ -8 2,500 $ 2500 $ 2,500 $ 2,500 $ 2500 $ 2,500 $ 2500 $ 2,500 $ 2500 $ 2,500 $ 2,500
Facility Consulting Services $ - $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Fundraising Expenses $ 10,000 $ 391 833 $ 833 $ 833 833 $ 833 $ 833 $ 833 $ 833 $ 833 $ 833 833
School District / Non-School District Food $ 269,957 $ -8 22,496 $ 22496 $ 22,496 $ 22,496 $ 22496 $ 22,496 $ 22496 $ 22,496 $ 22496 $ 22,496 $ 22,496
Insurance $ 60,856 $ 5186 $ 5071 $ 5071 $ 5071 $ 5071 $ 5071 $ 5071 $ 5071 $ 5071 $ 5071 $ 5071 $ 5,071
Utilties $ 65488 $ 4453 $ 5457 $ 5457 $ 5457 $ 5457 $ 5457 $ 5457 $ 5457 $ 5457 $ 5457 $ 5457 $ 5457
Legal Services $ 6250 $ -8 521 $ 521 $ 521 $ 521 $ 521 $ 521 $ 521 $ 521 $ 521 $ 521 $ 521
Office Expenses $ 26,500 $ 1612 $ 2208 $ 2208 $ 2,208 $ 2208 $ 2208 $ 2208 $ 2208 $ 2,208 $ 2208 $ 2208 $ 2,208
Reserve For Destruction, Loss & Theft of Assets $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Other Services, Operating Expenses $ 32,500 $ 3464 $ 1,041 $ 21,041 $ 1,041 $ 1,041 $ 1041 $ 1,041 $ 1041 $ 1,041 $ 1041 $ 1,041 $ 1,041
Total Services, Other Operating Expenses $ 658,051 $ 29,858 $ 53,170 $ 73170 $ 53,170 $ 53,170 $ 53,170 $ 53,170 $ 53,170 $ 53,170 $ 53,170 $ 53,170 $ 53,170
Interest Expense
Interest Expense $ 102015 $ 12466 $ 8501 $ 8501 $ 8501 $ 8501 $ 8501 $ 8501 $ 8501 $ 8501 $ 8501 $ 8501 $ 8,501
Total Interest Expense $ 102015 $ 12,466 $ 8501 $ 8501 $ 8501 $ 8501 $ 8501 $ 8501 $ 8501 $ 8501 $ 8501 $ 8501 $ 8,501
Direct Support / Indirect Costs
District Oversight Fee $ - $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Management Fee (to Home Office) $ 142925 $ 7481 $ 11910 $ 11,910 $ 11910 $ 11910 $ 11,910 $ 11910 $ 11,910 $ 11910 $ 11,910 $ 11910 $ 11,910
Total Direct Support / Indirect Costs $ 142925 $ 7481 $ 11,910 $ 11,910 $ 11,910 $ 11,910 $ 11,910 $ 11,910 $ 11,910 $ 11,910 $ 11,910 $ 11,910 $ 11,910

TOTAL EXPENDITURES $ 3,708,635 $ 210,263 $ 370,628 $ 332,959 $ 274,824 $ 274,824 $ 274,824 $ 285,964 $ 274,824 $ 284,824 $ 349,474 $ 349,474 $ 348,252




KIPP DELTA 2008
CASH FLOW ANALYSIS
MONTH TO MONTH

Overall Income Statement

KIPP DELTA Cluster (Overall)

[NET income $ 17120 $  (16319) $ (90231 $ (52.562) $ 5573 $ 5573 $ 5573 $ 69433 5573 $ (4.427) § _ (69.077) $ _ (69.077) §  257.145
Cash Flow
[ Cash $ 732,795 $ 732795 $ 465512 $ 322210 $ 216577 $ 215229 $ 213882 $ 212534 S 675046 $ 673699 $ 272351 $ 196353 $ 120356
Net Income $ 17,129 $  (16319) $  (90,231) $ (52,562) $ 5573 $ 5573 $ 5573 $ 69,433 5573 $ (4427) 8 (69077) $  (69.077) $ 257,145
Add Depreciation $ 131520 $ - s 10126 $ 10126 $ 10,126 $ 10,126 $ 10126 $ 10,126 $ 10126 $ 20126 $ 10126 $ 10,126 $ 10,126
Subtract Increase / Add Decrease in Working Capital (Change in WC) $ (287,833) $ 87,244 $ 9347 $ 9,347 $ 9347 $ 9347 $ 9,347 $  (390,653) $ 9,347 $ 9347 $ 9,347 $ 9347 $ 9,347
Subtract CAPEX $ 756,120 $ 163720 $§ 53850 $ 53850 $ 7,700 $ 7,700 $ 7,700 $ 7,700 $ 7700 $ 407,700 $ 7,700 $ 7,700 $ 7,700
[cash Flow $ (319,638) $ (267.283) $  (143302) $  (105633) (1348) $ (1348) $ (1.348) $ 462512 § (1348) $  (401,348) $  (75998) §  (75998) § 250,224
[Ending cash $ 413,157 $ 465512 § 322210 $ 216577 $ 215220 § 213882 $ 212534 $ 675046 S 673699 $ 272,351 $ 196353 $ 120356 $ 370,580
Other Variables
Number of Students 340 340 340 340 340 340 340 340 340 340 340 340 340]
Number of Teachers 24 24 24 24 24 24 24 24 24 24 24 24 24
Number of Employees 42 42 42 42 42 42 42 42 42 42 42 42 42
Number of New Teachers 20 20 20 20 20 20 20 20 20 20 20 20 20
Number of New Certificated 25 24 24 24 24 24 24 24 24 24 24 24 24
Number of New Employees 38 38 38 38 38 38 38 38 38 38 38 38 38
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KIPP DELTA
Adjustments To Date: Balance Sheet Accounts
June 30, 2008

DATE ISSUED VENDOR DESCRIPTION

1/18/2008 WILLIAMS SCOTSMAN

2/14/2008 HILL & HILL CONSTRUCTION
4/4/2008 WITSELL EVANS RASCO
6/6/2008 WITSELL EVANS RASCO

6/25/2008 WITSELL EVANS RASCO

TOTAL ADJUSTMENTS

ADJUSTMENT TYPE

DEPOSIT FOR MODULAR CAMPUS
LAND FILL FOR MODULAR CAMPUS
ARCHITECTURAL REDESIGN
ARCHITECTURAL REDESIGN
ARCHITECTURAL REDESIGN

AMOUNT

$
$
$
$
$

51,225.00
21,685.00

5,581.69
17,681.37
28,184.31

$ 124,357.37
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