
BALANCE OCTOBER OCTOBER BALANCE
FUND/SF FUND TITLE SEP. 30, 2008 REVENUE REVENUE EXPEND EXPENDITURES OCT. 31, 2008

1200 TEACHER SALARY -$                            -$                          53,692$              -$                 53,692$                        -$                               
2001 HIGH SCHOOL BUS CLASS (0)$                              -$                          -$                    -$                 -$                              (0)$                                 
2002 KIPP DELTA BETA CLUB 606$                           400$                         -$                    -$                 -$                              1,006$                           
2003 KIPP TO COLLEGE (11,865)$                     -$                          -$                    -$                 6,127$                          (17,993)$                        
2200 OPERATING FUND (180,184)$                   174,546$                  -$                    85,764$           157,587$                     (248,989)$                      
2204 COLLEGE FUND 5,799$                        -$                          -$                    -$                 -$                              5,799$                           
2207 HEIFER INTERNATIONAL 2,894$                        -$                          -$                    -$                 -$                              2,894$                           
2226 T-SHIRTS (20,114)$                     380$                         -$                    -$                 -$                              (19,735)$                        
2240 SP ED EXTENDED YR 131$                           -$                          -$                    -$                 -$                              131$                              
2250 NON-DISABLED 900$                           -$                          -$                    -$                 -$                              900$                              
7000 ACTIVITY 1,127$                        -$                          -$                    -$                 -$                              1,127$                           

TOTAL UNRESTRICTED OPERATION (200,707)$                   175,326$                  53,692$              85,764$           217,406$                     (274,860)$                      

1281 NSLA SALARY FUND -$                            -$                          16,237$              -$                 16,237$                        -$                               
2223 PROFESSIONAL DEVELOPMENT 11,100$                      -$                          -$                    -$                 936$                             10,164$                         
2246 PATHWISE 1,773$                        15,027$                    -$                    -$                 -$                              16,800$                         
2281 NATIONAL SCHOOL LUNCH ACT 305,636$                    56,554$                    -$                    16,237$           15,316$                        330,638$                       
6501 TITLE 1 94,831$                      -$                          -$                    -$                 68,165$                        26,666$                         
6520 TITLE V 605$                           -$                          -$                    -$                 -$                              605$                              
6595 TITLE II-D 2,901$                        -$                          -$                    -$                 2,901$                          -$                               
6702 TITLE VI-B PASSTHRU-SP.ED (7,052)$                       -$                          -$                    -$                 8,207$                          (15,259)$                        
6756 TITLE II-A 257$                           -$                          -$                    -$                 9,975$                          (9,718)$                          
6781 TITLE IV-A 1,236$                        -$                          -$                    -$                 -$                              1,236$                           
8200 FOOD SERVICES (45)$                            16,181$                    26,993$              -$                 43,130$                        -$                               

TOTAL RESTRICTED OPERATION 411,243$                    87,763$                    43,230$              16,237$           164,867$                     361,132$                       

3002 PROJECT HIGH SCHOOL 1,054,966$                 28,750$                    -$                    -$                 457,927$                     625,789$                       
TOTAL UNRESTRICTED CAPITAL 1,054,966$                 28,750$                    -$                    -$                 457,927$                     625,789$                       

3001 PROJECT MODULAR HS (23,130)$                     -$                          -$                    -$                 4,613$                          (27,743)$                        
3400 CHARTER SCHOOL FACILITIES 50,000$                      -$                          -$                    -$                 -$                              50,000$                         
2241 ENTERGY CHEMISTRY LAB 14$                              -$                          -$                    -$                 -$                              14$                                
2243 JOURNALISM LAB 2,498$                        -$                          -$                    -$                 -$                              2,498$                           

TOTAL RESTRICTED CAPITAL 29,383$                      -$                          -$                    -$                 4,613$                          24,769$                         

9000 FIXED ASSETS 1,730,525$                 -$                          -$                    -$                 16,306$                        1,714,220$                    
1,730,525$                 -$                          -$                    -$                 16,306$                        1,714,220$                    

736,830$                       Does not include Fixed Assets Line Item

KIPP DELTA COLLEGE PREP
STATEMENT OF CHANGES IN FUND BALANCES

ACCOUNTING PERIOD: 4/09 (OCTOBER 31, 2008)

JOURNAL ENTRIES



CURRENT PERIOD PRIOR MONTH
ASSETS BALANCE BALANCE

Current Assets
Cash 71,501$                      171,628$                    
Short-term Investments 665,329$                    1,123,256$                 
Accounts Receivable -                              -                              

Total Current Assets 736,830                      1,294,884                   

Fixed Assets
Land 367,396                      367,396                      
Buildings (Net) 2,618,548                   2,474,366                   
Furniture & Fixtures (Net) 291,857                      221,461                      
Construction in Progress 1,212,013                   1,173,494                   

Total Fixed Assets 4,489,814                   4,236,716                   

TOTAL ASSETS 5,226,643$                5,531,600$                

Current Liabilities
Accounts Payable -$                                -$                                
Interest Payable -                              -                              
Notes Payable - Current 65,241                        65,241                        

Total Current Liabilities 65,241                        65,241                        

Long Term Liabilities
Notes Payable 2,162,719                   2,168,298                   
Other Liabilities -                                  -                                  

Total Long Term Liabilities 2,162,719                   2,168,298                   

Total Liabilities 2,227,961                 2,233,539                  
FUND BALANCE

Unrestricted Fund Balance 3,178,851                   3,384,350                   
Current Earnings/(Loss) (180,168)                     (86,289)                       

Total Fund Balance 2,998,683                   3,298,061                   

TOTAL LIABILITIES AND FUND BALANCE 5,226,643$                5,531,600$                

KIPP DELTA
BALANCE SHEET
October 31, 2008

LIABILITIES



 Current 
Month Actual 

Current 
Month 
Budget  Variance 

 YTD      
Actual 

 YTD    
Budget  Variance 

REVENUES
INTEREST ON INVESTMENTS -$                  -$                  -$                  6,265$          -$                  6,265$          
SCHOOL LUNCH PROGRAM -                4,390            (4,390)           -                17,559          (17,559)         
SCHOOL BREAKFAST PROGRAM -                -                -                -                -                -                
SNACKS -                -                -                -                -                -                
ADMISSIONS -                -                -                -                -                -                
OTHER SCH SPONSORED EVENT -                -                -                -                -                -                
SALES -                -                -                -                -                -                
OTHER STDNT ACTIVITY REV -                -                -                -                -                -                
PRIVATE CONTRIBUTIONS 30,800          18,958          11,842          87,610          75,833          11,777          
SALES OF SUPPLIES & MATER -                -                -                -                -                -                
TEXTBOOK SALES & RENTALS -                -                -                -                -                -                
REFUNDS OF PRIOR YR EXPEN -                -                -                499               -                499               
MISC REV FR LOCAL SOURCES 913               25,996          (25,083)         7,556            103,983        (96,427)         
FOUNDATION FUNDING -                -                -                -                -                -                
ENHANCED EDUC FUNDING 2,552            1,500            1,052            10,208          6,000            4,208            
CHARTER SCHOOL FUNDING 169,811        156,813        12,998          679,244        627,251        51,993          
OTHER -                -                -                -                -                -                
QUALITY ENHANCE INDUCT PR 15,027          -                15,027          15,027          5,333            9,694            
PROFESSIONAL DEVELOPMENT -                -                -                11,248          -                11,248          
HAND CHILD-SUPV/EXTEND YR -                -                -                -                -                -                
NON-HAND-RESID TREATMENT -                -                -                -                -                -                
NATIONAL SCHOOL LUNCH 56,554          34,432          22,122          107,266        137,727        (30,461)         
MATCHING (STATE) -                -                -                -                -                -                
CHARTER SCHOOL FACILITIES -                -                -                -                -                -                
TITLE I -                -                -                -                55,771          (55,771)         
TITLE V -                -                -                -                366               (366)              
CHARTER SCH FUNDING -                -                -                -                -                -                
TITLE II-D -                -                -                -                -                -                
CHILD NUTRITION - LUNCH 9,795            10,153          (359)              13,218          40,613          (27,395)         
CHILD NUTRITION - BREAKFAST 5,777            5,532            245               5,777            22,129          (16,352)         
CHILD NUTRITION - SNACKS 610               2,421            (1,811)           610               9,684            (9,074)           
TITLE VI-B PASSTHRU -                -                -                -                -                -                
SPEC ED TRANSITION PROJCT -                -                -                -                -                -                
TITLE II-A -                -                -                -                3,333            (3,333)           
TITLE IV-A -                -                -                -                400               (400)              
TRANSFERS -                -                -                -                -                -                
     TOTAL REVENUE 291,838        260,195      31,643        944,529      1,105,983     (161,454)     

EXPENSES
SALARY (121,175)       (133,814)       12,640          (444,253)       (535,257)       91,005          
BENEFITS (34,364)         (31,741)         (2,623)           (125,263)       (126,963)       1,700            
PROFESSIONAL DEVELOPMENT (668)              (1,625)           957               (46,433)         (6,500)           (39,933)         
PUPIL SERVICES (426)              -                (426)              (536)              -                (536)              
ENGINEERING -                -                -                -                -                -                
ACCOUNTING/AUDITING -                (1,667)           1,667            -                (6,667)           6,667            
LEGAL -                (521)              521               -                (2,083)           2,083            
MEDICAL (900)              -                (900)              (900)              -                (900)              
OTHER PROFESSIONAL SVCS -                (2,500)           2,500            -                (10,000)         10,000          
OTHER TECHNICAL SERVICES (10,929)         (1,667)           (9,263)           (23,192)         (6,667)           (16,526)         
OTHER PURC PROF/TECH SVS (2,181)           -                (2,181)           (2,456)           -                (2,456)           
WATER/SEWER (557)              (1,008)           452               (2,176)           (4,033)           1,857            

KIPP DELTA
INCOME STATEMENT

October 31, 2008



DISPOSAL/SANITATION -                -                -                -                -                -                
CUSTODIAL (6,992)           (5,000)           (1,992)           (23,978)         (20,000)         (3,978)           
LAWN CARE/ GROUNDS MAINT (2,080)           -                (2,080)           (3,280)           -                (3,280)           
REPAIR & MAINTENANCE SVS -                -                -                -                -                -                
NON-TECH REPAIRS & MAINT (394)              (3,513)           3,119            (543)              (14,052)         13,509          
BUS REPAIRS & MAINT (3,579)           -                (3,579)           (6,559)           -                (6,559)           
TECH REPAIRS & MAINT -                -                -                -                -                -                
RENTALS -                -                -                -                -                -                
RENTAL OF LAND & BLDGS -                -                -                -                -                -                
PROPERTY INSURANCE (2,968)           (5,071)           2,104            (11,870)         (20,285)         8,415            
TELEPHONE 187               (250)              437               (11,740)         (1,000)           (10,740)         
POSTAGE (414)              (221)              (193)              (663)              (883)              220               
NETWORKING/INTERNET SVCS (616)              -                (616)              (1,867)           -                (1,867)           
ADVERTISING (11,453)         (3,571)           (7,882)           (12,613)         (14,283)         1,670            
ADVERTISING - STUDENTS (505)              -                (505)              (5,498)           -                (5,498)           
PRINTING & BINDING (4,755)           (250)              (4,505)           (5,010)           (1,000)           (4,010)           
TRAVEL - CERT (REQUIRED) (99)                (875)              776               (288)              (3,500)           3,212            
TRAVEL - CLASS (REQUIRED) -                (42)                42                 (149)              (167)              18                 
TRAVEL - CERT OUT OF DIST -                -                -                -                -                -                
TRAVEL - CLAS OUT OF DIST -                -                -                -                -                -                
TRAVEL - CERT OUT OF ST (947)              (2,083)           1,136            (3,996)           (8,333)           4,337            
TRAVEL - CLASS OUT OF ST (561)              (375)              (186)              (1,304)           (1,500)           196               
TRAVEL - NON-EMP (REQ) (1,362)           (4,167)           2,805            (1,362)           (16,667)         15,305          
TRAVEL - NON-EMP STUD ACT (32)                -                (32)                (32)                -                (32)                
MEALS (147)              (5,075)           4,928            (2,820)           (20,300)         17,480          
MEALS - STUD ACTIVITIES (933)              -                (933)              (1,033)           -                (1,033)           
MEALS - STAFF INTERNAL PD (164)              -                (164)              (945)              -                (945)              
MEALS - STUD TRIPS (229)              -                (229)              (910)              -                (910)              
MEALS - ATHLETICS (451)              -                (451)              (451)              -                (451)              
LODGING -                (5,167)           5,167            (7,653)           (20,667)         13,014          
MISC PURC SVS (8,597)           (11,923)         3,326            (16,655)         (47,691)         31,036          
MISC PURC SVS - STUDENTS -                -                -                -                -                -                
MISC PURC SVS - PD (49)                -                (49)                (469)              -                (469)              
MISC PURC SVS - FACILITY (100)              -                (100)              (9,586)           -                (9,586)           
FIRE/SECURITY (4,613)           -                (4,613)           (4,980)           -                (4,980)           
SATURDAY LESSONS (303)              -                (303)              (303)              -                (303)              
BOARD PURCH SVCS (124)              -                (124)              (1,024)           -                (1,024)           
GEN SUPPLIES (336)              (2,311)           1,974            (1,979)           (9,243)           7,265            
GEN SUPPLIES - STUDENTS (778)              -                (778)              (2,846)           -                (2,846)           
GEN SUPPLIES - PD (22)                -                (22)                (349)              -                (349)              
GEN SUPPLIES - STUD EVNTS (79)                -                (79)                (79)                -                (79)                
GEN SUPPLIES - STUD TRIPS -                -                -                -                -                -                
EQUIP UNDER 1000.00 (595)              -                (595)              (2,391)           -                (2,391)           
UNIFORMS -                (2,461)           2,461            (26,203)         (9,843)           (16,360)         
UNIFORMS - ATHLETICS (164)              -                (164)              (164)              -                (164)              
HEALTH SUPPLIES -                -                -                (27)                -                (27)                
GEN SUPPLIES - SAT/AFTER (230)              -                (230)              (12,296)         -                (12,296)         
ASSESSMENT/TESTING (1,600)           (567)              (1,034)           (4,146)           (2,267)           (1,880)           
OFFICE/COPIER SUPPLIES (264)              (458)              195               (8,420)           (1,833)           (6,587)           
CLASSROOM SUPPLIES (16,457)         (4,250)           (12,207)         (24,767)         (17,000)         (7,767)           
CLEANING SUPPLIES -                -                -                -                -                -                
BUS SUPPLIES (378)              -                (378)              (3,407)           -                (3,407)           
NAT.GAS (690)              (1,008)           318               (2,193)           (4,033)           1,841            
ELECTRICITY (4,674)           (3,441)           (1,233)           (16,394)         (13,763)         (2,631)           
GASOLINE/DIESEL (6,455)           (4,167)           (2,288)           (15,680)         (16,667)         987               
FOOD (43,130)         (22,496)         (20,634)         (64,861)         (89,986)         25,124          
SATURDAY LUNCH (3,018)           -                (3,018)           (3,018)           -                (3,018)           
TEXTBOOKS (2,491)           (1,318)           (1,173)           (9,709)           (5,271)           (4,438)           
INSTRUCTIONAL AIDES (61)                -                (61)                (61)                -                (61)                
LIBRARY BOOKS (12,304)         (1,318)           (10,986)         (16,006)         (5,271)           (10,735)         
OTHER SUPPLIES & MATERIAL (111)              -                (111)              (258)              -                (258)              
VEHICLES -                (4,375)           4,375            (10,595)         (17,500)         6,905            
DEPRECIATION (16,306)         -                (16,306)         (57,419)$       -                (57,419)         
DUES AND FEES (70)                (50)                (20)                (10,663)$       -                (10,663)         
INTEREST (10,911)         (8,501)           (2,409)           (47,974)$       -                (47,974)         
     TOTAL EXPENDITURES (344,605)       (278,845)     (65,760)       (1,124,697)  (1,081,176)    (43,521)       



NET REVENUES OVER EXPENDITURES (52,766)$       (18,650)$       (34,116)$       (180,168)$     24,807$        (204,975)$     



Item Description
 Current Month 
Actual 

 Current Month 
Budget  Variance Reason

REVENUES
CHARTER SCHOOL FUNDING 169,811$         156,813$         12,998$      Enrollment numbers were higher than expected

QUALITY ENHANCE INDUCT PR 15,027$           -$                 15,027$      One time payment for Pathwise teacher mentoring program for 1st & 2nd yr teachers
NATIONAL SCHOOL LUNCH 56,554$           34,432$           22,122$      One time payment for growth funding in addition to regular payment
MISC REV FR LOCAL SOURCES 5,753$             25,621$           (19,868)$     This number represents the Earmark, Gates Funding, school activities, etc.

EXPENDITURES
SALARY (121,175)$        (133,814)$        12,639$      Hired fewer teachers than budgeted
PROFESSIONAL DEVELOPMENT (5,833)$            (1,625)$            (4,208)$       Delayed from KIPP Summit
OTHER TECHNICAL SERVICES (10,929)$          (1,667)$            (9,262)$       Quarterly tech support/maintenance; software upgrade/maintenance
ADVERTISING (11,453)$          (3,571)$            (7,882)$       Recruiting Director of Finance; AW Design Studio 1/2 payment for web design
PRINTING & BINDING (4,755)$            (250)$               (4,505)$       1/2 payment for Annual Report
FIRE/SECURITY (4,613)$            -$                 (4,613)$       Payment for installation of security system for modular campus
CLASSROOM SUPPLIES (16,457)$          (4,250)$            (12,207)$     Purchases for Title I

FOOD (43,130)$          (22,496)$          (20,634)$     
Reflects increase in # of students, change in prices, & price for meals prepared (not 
served)

LIBRARY BOOKS (12,304)$          (1,318)$            (10,986)$     Title I purchases
DEPRECIATION (16,306)$          -$                 (16,306)$     No cash outflow; adjusted in cash flow at the bottom of month-to-month

INCOME STATEMENT VARIANCES



KIPP DELTA 2008
CASH FLOW ANALYSIS

MONTH TO MONTH

Overall Income Statement

KIPP DELTA Cluster (Overall)

Income Statement Actuals Actuals Actuals Actuals Actuals Budget Budget Budget Budget Budget Budget Budget Budget
08-09 08-09 08-09 08-09 08-09 08-09 08-09 08-09 08-09 08-09 08-09 08-09 08-09 08-09

% YTD Budget YTD July August September October November December January February March April May June
Revenue

General Purpose Entitlement 
Charter Schools General Purpose Entitlement State Aid 2,068,940$                        689,452$             172,363$         172,363$         172,363$            172,363$          172,363$           172,363$          172,363$          172,363$          172,363$          172,363$          158,313$          158,313$          
Other General Purpose State Funding -$                                   -$                    -$                 -$                 -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
   Total General Purpose Entitlement 33% 2,068,940$                        689,452$             172,363$         172,363$         172,363$            172,363$          172,363$           172,363$          172,363$          172,363$          172,363$          172,363$          158,313$          158,313$          

Other State Revenue
Special ED Funding 47,600$                             -$                    -$                 -$                 -$                   -$                  -$                  -$                  -$                  -$                  41,558$            -$                  6,009$              -$                  
All Other State Revenues 343,579$                           133,541$             -$                 25,356$           36,604$              71,581$            25,356$             25,356$            25,356$            25,356$            25,356$            25,356$            25,356$            25,356$            
  Total Other State Revenue 34% 391,179$                           133,541$             -$                 25,356$           36,604$              71,581$            25,356$             25,356$            25,356$            25,356$            66,914$            25,356$            31,365$            25,356$            

Federal Revenue
Title I Federal Revenue 183,766$                           -$                    -$                 -$                 -$                   -$                  -$                  55,771$            -$                  -$                  55,771$            -$                  -$                  55,771$            
Other NCLB Federal Entitlements 13,280$                             -$                    -$                 -$                 -$                   -$                  -$                  4,099$              -$                  -$                  4,099$              -$                  -$                  4,099$              
Federal Child Nutrition Programs 207,552$                           19,605$               -$                 3,424$             -$                   16,181$            60,000$             30,000$            15,000$            30,000$            30,000$            30,000$            30,000$            30,000$            
   Total Federal Revenue 5% 404,598$                           19,605$               -$                 3,424$             -$                   16,181$            60,000$             89,870$            15,000$            30,000$            89,870$            30,000$            30,000$            89,870$            

School-Site Revenue
School Activity Fees 31,950$                             -$                    -$                 -$                 -$                   -$                  -$                  -$                  -$                  -$                  -$                  17,000$            17,000$            -$                  
Paid Meal Sales -$                                   -$                    -$                 -$                 -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Additional School-Site Sales 17,750$                             6,273$                 -$                 5,199$             694$                   380$                 58$                    58$                   58$                   58$                   58$                   58$                   58$                   58$                   
All Other School-Site Revenue 1,071,000$                        95,655$               17,426$           39,119$           7,777$                31,333$            52,958$             17,096$            127,958$          17,096$            17,096$            52,958$            17,096$            342,096$          
   Total School-Site Revenue 9% 1,120,700$                        101,927$             17,426$           44,318$           8,471$                31,713$            53,016$             17,154$            128,016$          17,154$            17,154$            70,016$            34,154$            342,154$          

Home Office Revenue
Management Fees 186,771$                           35,718$               7,481$             8,581$             9,069$                10,587$            12,686$             12,686$            12,686$            12,686$            12,686$            12,686$            12,686$            12,686$            
   Total Home Office Revenue 186,771$                           35,718$               7,481$             8,581$             9,069$                10,587$            12,686$             12,686$            12,686$            12,686$            12,686$            12,686$            12,686$            12,686$            

-$                    -$                 
TOTAL REVENUE 23% 4,172,188$                        980,244$             197,270$         254,042$         226,507$            302,426$          323,421$           317,429$          353,421$          257,559$          358,987$          310,421$          266,518$          628,379$          

4.69% 3.78% 3.94% 3.50% 4.17% 3.63% 4.08% 4.16% 3.72% 5.18% 3.66% 4.26% 5.00% 2.06%
EXPENDITURES

Certificated Salaries - Teachers
Teachers Salaries, Bonuses, Stipends & Overtime 969,710$                           282,620$             58,083$           74,845$           74,845$              74,845$            74,845$             74,845$            74,845$            74,845$            74,845$            74,845$            74,845$            74,845$            
   Total Certificated Salaries Teachers 29% 969,710$                           282,620$             58,083$           74,845$           74,845$              74,845$            74,845$             74,845$            74,845$            74,845$            74,845$            74,845$            74,845$            74,845$            

-$                    
Classified Salaries -$                    

Classified Administration Salaries, Bonuses, Stipends & Overtime 575,225$                           161,633$             34,321$           41,252$           39,731$              46,329$            50,329$             50,329$            55,704$            55,704$            55,704$            55,704$            55,704$            55,704$            
   Total Classified Salaries 28% 575,225$                           161,633$             34,321$           41,252$           39,731$              46,329$            46,329$             50,329$            55,704$            55,704$            55,704$            55,704$            55,704$            55,704$            

Certificated and Classified Benefits
Pension Costs 206,519$                           55,423$               11,946$           14,810$           14,166$              14,502$            14,863$             14,863$            19,333$            19,333$            19,333$            19,333$            19,333$            19,333$            
Payroll Taxes 113,613$                           33,696$               7,004$             8,855$             8,660$                9,177$              8,984$               8,984$              10,699$            10,699$            10,699$            10,699$            10,699$            10,699$            
Health & Welfare Benefits 29,504$                             32,240$               6,768$             6,523$             8,826$                10,123$            10,309$             10,309$            9,769$              9,769$              9,769$              9,769$              9,769$              9,769$              
All Other Employee Benefits -$                                   3,904$                 2,219$             562$                562$                   562$                 561$                  561$                 561$                 561$                 561$                 561$                 561$                 561$                 
  Total Employee Benefits 36% 349,636$                           125,263$             27,936$           30,750$           32,214$              34,364$            34,364$             34,717$            40,362$            40,362$            40,362$            40,362$            40,362$            40,362$            
 

Books, Educational Materials and Supplies
Textbooks and Core Curricula Materials 47,416$                             9,709$                 -$                 6,061$             1,157$                2,491$              4,713$               4,714$              4,714$              4,714$              4,714$              4,714$              4,714$              4,714$              
Books and Other Reference Materials 17,300$                             16,068$               -$                 3,702$             -$                   12,366$            154$                  2,154$              2,154$              2,154$              2,154$              2,154$              2,154$              2,154$              
Testing and Exam Supplies 10,264$                             4,146$                 -$                 -$                 2,546$                1,600$              765$                  765$                 765$                 765$                 765$                 765$                 765$                 765$                 
Classroom Materials and Supplies 41,755$                             24,767$               -$                 3,723$             4,588$                16,457$            2,631$               2,694$              2,694$              2,694$              2,694$              2,694$              2,694$              2,694$              
Student Educational Computer Software -$                                   -$                    -$                 -$                 -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Other Materials and Supplies 22,588$                             2,873$                 -$                 35$                  2,060$                778$                 2,464$               2,526$              2,526$              2,526$              2,526$              2,526$              2,526$              2,526$              
   Total Books, Educational Materials and Supplies 41% 139,323$                           57,563$               -$                 13,521$           10,352$              33,691$            10,727$             12,853$            12,853$            12,853$            12,853$            12,853$            12,853$            12,853$            

Employee Development and Educational Support
Travel and Conferences 21,643$                             17,028$               5,258$             7,642$             2,302$                1,826$              598$                  598$                 598$                 598$                 598$                 598$                 598$                 598$                 
Training and Development Expense 22,817$                             46,433$               22,800$           5,833$             17,131$              668$                 -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
   Total Employee Development and Educational Support 143% 44,460$                             63,460$               28,058$           13,475$           19,433$              2,494$              598$                  598$                 598$                 598$                 598$                 598$                 598$                 598$                 

Other Employee Related Expenses
Recruiting Expenses 18,500$                             12,613$               -$                 -$                 1,160$                11,453$            2,057$               2,057$              2,057$              2,057$              2,057$              2,057$              2,057$              2,557$              
New-Employee On-Boarding Expenses 1,408$                               -$                    -$                 -$                 -$                   -$                  66$                    550$                 66$                   66$                   66$                   66$                   66$                   110$                 
Staff Meals, Events and Awards 20,000$                             945$                    233$                518$                30$                     164$                 1,911$               1,911$              1,911$              1,911$              1,911$              1,911$              1,911$              2,411$              
   Total Other Employee Related Expenses 34% 39,908$                             13,558$               233$                518$                1,190$                11,616$            4,034$               4,518$              4,034$              4,034$              4,034$              4,034$              4,034$              5,078$              

Other Student Related Expenses
Student Band Equipment 11,625$                             -$                    -$                 -$                 -$                   -$                  1,453$               1,454$              1,454$              1,454$              1,454$              1,454$              1,454$              1,454$              
Student Athletic Equipment 11,625$                             906$                    133$                -$                 15$                     758$                 1,340$               1,340$              1,340$              1,340$              1,340$              1,340$              1,340$              1,340$              
Student Travel / Field Trips 155,450$                           2,272$                 -$                 -$                 680$                   1,591$              -$                  -$                  -$                  -$                  -$                  74,650$            74,650$            -$                  
Student Events 15,545$                             1,112$                 -$                 -$                 100$                   1,013$              1,804$               1,704$              1,704$              1,704$              1,704$              1,704$              1,704$              1,704$              
Student Uniforms 23,195$                             26,203$               1,404$             15,116$           9,683$                -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Student Recruiting 17,750$                             5,498$                 2,958$             1,295$             739$                   505$                 1,532$               1,531$              1,531$              1,531$              1,531$              1,531$              1,531$              1,531$              
Student Financial Aid -$                                   -$                    -$                 -$                 -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Non-Classroom Student Activity Salaries / Stipends -$                                   -$                    -$                 -$                 -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  



KIPP DELTA 2008
CASH FLOW ANALYSIS

MONTH TO MONTH

Overall Income Statement

KIPP DELTA Cluster (Overall)
Other Student Related Expenses (includes Saturday School) -$                                   14,034$               7,224$             1,808$             3,145$                1,858$              4,500$               4,500$              4,501$              4,502$              4,503$              4,504$              4,505$              4,506$              
   Total Other Student Related Expenses 21% 235,190$                           50,025$               11,718$           18,219$           14,362$              5,726$              10,629$             10,529$            10,530$            10,531$            10,532$            85,183$            85,184$            10,535$            

Furniture, Fixtures and Equipment
Depreciation: Furniture, Fixtures & Capitalized Equipment 207,363$                           57,419$               12,794$           12,939$           15,380$              16,306$            16,305$             16,305$            16,305$            16,305$            16,305$            16,305$            16,305$            16,305$            
Equipment Repair 6,885$                               -$                    -$                 -$                 -$                   -$                  861$                  861$                 861$                 861$                 861$                 861$                 861$                 861$                 
  Total Furniture Fixtures and Equipment 27% 214,248$                           57,419$               12,794$           12,939$           15,380$              16,306$            17,166$             17,166$            17,166$            17,166$            17,166$            17,166$            17,166$            17,166$            

Facilities & Facilities Maintenance Expense
Non-Recurring Costs Related to Site Acquisition / Development -$                                   -$                    -$                 -$                 -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Space Rental / Lease / Mortgage Expense 1,680$                               -$                    -$                 -$                 -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Real Estate Taxes -$                                   -$                    -$                 -$                 -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Building Maintenance & Repair 108,526$                           39,778$               7,523$             14,356$           7,738$                10,161$            10,313$             10,314$            10,315$            10,316$            10,317$            10,318$            10,319$            10,320$            
Other Facilities Related Expenses 5,582$                               -$                    -$                 -$                 -$                   -$                  668$                  669$                 669$                 669$                 669$                 669$                 669$                 906$                 
  Total Facilities & Facilities Maintenance Expense 34% 115,788$                           39,778$               7,523$             14,356$           7,738$                10,161$            10,981$             10,983$            10,984$            10,985$            10,986$            10,987$            10,988$            11,226$            

Services, Other Operating Expenses 
Student Transportation 201,920$                           36,240$               3,720$             8,941$             13,168$              10,412$            20,710$             20,710$            20,710$            20,710$            20,710$            20,710$            20,710$            20,710$            
Transportation Repair & Maintenance -$                                   -$                    -$                 -$                 -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Operation and Housekeeping Services / Supplies -$                                   -$                    -$                 -$                 -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Security Services -$                                   4,980$                 343$                -$                 24$                     4,613$              -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Communications -$                                   -$                    -$                 -$                 -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
IT Consulting Services 72,279$                             25,648$               375$                11,943$           220$                   13,110$            6,570$               6,570$              6,570$              6,570$              6,570$              6,570$              6,570$              6,570$              
Professional Consulting Services 31,292$                             -$                    -$                 -$                 -$                   -$                  3,000$               3,000$              3,000$              3,000$              3,000$              3,000$              3,000$              3,000$              
Facility Consulting Services -$                                   -$                    -$                 -$                 -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Fundraising Expenses 21,310$                             6,623$                 58$                  91$                  1,103$                5,371$              1,000$               1,000$              1,000$              1,000$              1,000$              1,000$              1,000$              1,000$              
School District / Non-School District Food 316,386$                           67,879$               -$                 21,687$           45$                     46,148$            46,148$             46,148$            23,074$            46,148$            46,148$            46,148$            46,148$            46,148$            
Insurance 54,578$                             11,870$               2,968$             2,968$             2,968$                2,968$              4,462$               4,462$              4,462$              4,462$              4,462$              4,462$              4,462$              4,462$              
Utilities 65,946$                             20,763$               4,453$             4,432$             5,957$                5,921$              6,630$               6,630$              6,630$              6,630$              6,630$              6,630$              6,630$              6,630$              
Legal Services 5,501$                               -$                    -$                 -$                 -$                   -$                  75$                    75$                   75$                   75$                   75$                   75$                   75$                   75$                   
Office Expenses 25,302$                             51,400$               11,183$           16,103$           14,496$              9,618$              8,474$               8,474$              8,474$              8,474$              8,474$              8,474$              8,474$              9,008$              
Reserve For Destruction, Loss & Theft of Assets -$                                   -$                    -$                 -$                 -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Other Services, Operating Expenses 27,786$                             -$                    -$                 -$                 -$                   -$                  -$                  -$                  16,000$            -$                  -$                  -$                  -$                  -$                  
  Total Services, Other Operating Expenses 27% 822,300$                           225,404$             23,099$           66,164$           37,980$              98,161$            97,069$             97,069$            89,995$            97,069$            97,069$            97,069$            97,069$            97,603$            

Interest Expense
Interest Expense 155,931$                           47,974$               12,466$           12,425$           12,173$              10,911$            12,479$             13,640$            16,765$            16,765$            16,765$            16,765$            16,765$            16,765$            
  Total Interest Expense 31% 155,931$                           47,974$               12,466$           12,425$           12,173$              10,911$            12,479$             13,640$            16,765$            16,765$            16,765$            16,765$            16,765$            16,765$            

Direct Support / Indirect Costs
District Oversight Fee -$                                   -$                    -$                 -$                 -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Management Fee (to Home Office) 186,771$                           35,718$               7,481$             8,581$             9,069$                10,587$            11,911$             11,911$            11,911$            11,911$            11,911$            11,911$            11,911$            11,911$            
  Total Direct Support / Indirect Costs 186,771$                           35,718$               7,481$             8,581$             9,069$                10,587$            11,911$             11,911$            11,911$            11,911$            11,911$            11,911$            11,911$            11,911$            

TOTAL EXPENDITURES 30% 3,848,489$                        1,160,415$          223,711$         307,046$         274,466$            355,192$          331,132$           339,158$          348,663$          355,739$          355,741$          430,393$          430,395$          357,562$          

NET INCOME 323,699$                           (180,171)$           (26,441)$          (53,004)$          (47,959)$            (52,766)$           (7,710)$             (21,728)$           4,758$              (98,180)$           3,246$              (119,972)$         (163,877)$         270,817$          

Cash Flow

Beginning Cash 2,157,411$                        750,482$             750,482$         465,512$         256,718$            171,628$          71,500$             75,016$            1,064,514$       1,080,497$       993,543$          1,008,015$       899,269$          746,618$          

Net Income 323,699$                           (180,171)$           (26,441)$          (53,004)$          (47,959)$            (52,766)$           (7,710)$             (21,728)$           4,758$              (98,180)$           3,246$              (119,972)$         (163,877)$         270,817$          
Add Depreciation 181,137$                           57,419$               12,794$           12,939$           15,380$              16,306$            16,305$             16,305$            16,305$            16,305$            16,305$            16,305$            16,305$            16,305$            
Add: Additional Debt 0% 1,400,000$                        -$                    -$                 -$                 -$                   -$                  -$                  1,000,000$       -$                  -$                  -$                  -$                  -$                  -$                  
Less: Debt Principal Payments 94% (48,687)$                            (45,604)$             (23,412)$          (11,741)$          (5,372)$              (5,079)$             (5,079)$             (5,079)$             (5,079)$             (5,079)$             (5,079)$             (5,079)$             (5,079)$             (5,079)$             
Less: Fixed Assets Purchased 33% (3,897,700)$                       (1,275,542)$        (166,641)$        (471,988)$        (120,398)$          (516,516)$         -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Add/(Less): Transfers to and from Money Market Account 764,916$             (81,269)$          315,000$         73,259$              457,927$          -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Cash Flow (2,041,551)$                       (678,981)$           (284,970)$        (208,794)$        (85,091)$            (100,127)$         3,516$               989,498$          15,984$            (86,954)$           14,472$            (108,746)$         (152,651)$         282,043$          

Ending Cash 115,860$                           71,500$               465,512$         256,718$         171,628$            71,500$            75,016$             1,064,514$       1,080,497$       993,543$          1,008,015$       899,269$          746,618$          1,028,661$       

Other Variables

Number of Students 340 340 340 340 340 340 340 340 340 340 340 340 340
Number of Teachers 24 24 24 24 24 24 24 24 24 24 24 24 24
Number of Employees 42 42 42 42 42 42 42 42 42 42 42 42 42
Number of New Teachers 20 20 20 20 20 20 20 20 20 20 20 20 20
Number of New Certificated 25 24 24 24 24 24 24 24 24 24 24 24 24
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Number of New Employees 38 38 38 38 38 38 38 38 38 38 38 38 38
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