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KIPP DELTA PUBLIC SCHOOLS
STATEMENT OF CHANGES IN FUND BALANCES

BALANCE YTD JOURNAL ENTRIES YTD BALANCE
JUL. 1, 2011 REVENUE REVENUE EXPEND EXPENDITURES SEP. 30, 2011
$ -8 -8 276,588 $ -8 276,588 $ -
S -8 - S - S - S - S -
$ 1,106,979 $ 1,308,988 $ -8 1,345,025 $ -8 1,070,942
$ 1,738 $ -8 -8 -8 -8 1,738
S -8 - S - S - S - S -
$ 9,797 $ -8 -8 -8 211 $ 9,586
$ -8 9,207 $ -8 -8 7363 $ 1,844
S 196 $ - S - S - S - S 196
$ 2,894 $ -8 -8 - S -8 2,894
S - s - S - S -8 -8 -
$ -8 30 $ 1,345,025 $ 309,411 $ 1,039,461 $ (3,817)
$ 4,780 $ - - S - S - S 4,780
S 900 S - S - S - S - S 900
$ 1,589 $ 267 $ -8 -8 5485 $ (3,629)
$ 1,128,874 $ 1,318,492 $ 1,621,613 $ 1,654,436 $ 1,329,107 $ 1,085,435
$ -8 -8 51,078 $ -8 51,078 $ -
$ 107,757 $ -8 -8 -8 29,653 $ 78,104
$ -8 4273 % -8 -8 4273 % -
$ 197,324 $ -8 -8 -8 14,589 $ 182,735
$ -8 -8 -8 -8 97,716 $ (97,716)
$ -8 -8 -8 -8 39,506 $ (39,506)
$ 50,000 $ -8 -8 -8 8,404 $ 41,596
$ 21,541 $ 34582 S -8 -8 5597 $ 50,526
$ 15 $ - S - S - S - S 15
$ -8 -8 -8 -8 110 $ (110)
$ 293§ -8 - s -8 -8 293
$ 209,231 $ -8 -8 51,078 $ 31,709 $ 126,443
S 0 s - S - S - S - S 0
$ 15,890 $ 296,029 $ -8 -8 491,678 $ (179,759)
$ 268,928 $ -8 -8 -8 60,691 $ 208,236
$ 3,496 $ 6,698 $ -8 -8 26,952 $ (16,758)
$ 4,084 $ -8 -8 -8 -8 4,084
$ 8384 $ -8 -8 -8 -8 8,384
$ 0 s - S - S - S - S 0
$ 0 s - S - S - S 0 s -
$ -8 3,600 $ -8 -8 13,100 $ (9,500)
$ 64,842 S 32,341 $ -8 -8 143,210 $ (46,027)
$ 951,786 $ 377,522 $ 51,078 $ 51,078 $ 1,018,266 $ 311,041
$ 35,935 $ -8 -8 -8 4,000 $ 31,935
$ 35935 $ - $ - $ - $ 4,ooo|$ 31,935|
$ -8 7,801 $ -8 -8 28,530 $ (20,728)
$ -8 128,528 $ -8 -8 128,528 $ -
$ -8 2,843 % -8 -8 4329 $ (1,486)
$ -8 - S - S - S - S -
$ -8 139,172 $ -8 -8 161,387 | $ (22,214)|
$ 1,801,820 $ -8 -8 -8 144,733 $ 1,657,087
$ 1,801,820 $ -8 -8 -8 144,733 $ 1,657,087

Does not include Fixed Assets Line Item

$ 1,406,197

76.16%

-0.27%

77.19%



KIPP DELTA

BALANCE SHEET
September 30, 2011
CURRENT PERIOD PRIOR MONTH
ASSETS BALANCE BALANCE
Current Assets
Cash - Operating S 878,901 S 1,008,902
Cash - Investments 0 2,222
Intergovernt'l Receivable 7,587 30,732
Pledge/Account Receivable 663,875 663,875
Total Current Assets 1,550,363 1,705,731
Fixed Assets
Land 391,657 391,657
Buildings (Net) 7,109,922 7,137,456
Furniture & Fixtures (Net) 715,729 692,730
Vehicles (Net) 401,894 409,380
Construction in Progress - -
Total Fixed Assets 8,619,201 8,631,223
TOTAL ASSETS S 10,169,565 S 10,336,954
LIABILITIES
Current Liabilities
Accounts Payable 123,990 199,642
Interest Payable - -
Payroll Deductions & W/H - -
Deferred Revenue 227,860 227,860
Notes Payable - Current 195,053 195,053
Total Current Liabilities 546,902 622,555
Long Term Liabilities
Notes Payable 4,806,161 4,816,442
Other Liabilities - -
Total Long Term Liabilities 4,806,161 4,816,442
Total Liabilities 5,353,064 5,438,997
FUND BALANCE
Unrestricted Fund Balance 5,435,281 5,450,522
Current Earnings/(Loss) (618,780) (552,565)
Total Fund Balance 4,816,501 4,897,957
TOTAL LIABILITIES AND FUND BALANCE S 10,169,565 S 10,336,954

Check -



KIPP DELTA

INCOME STATEMENT

September 30, 2011

Current Current

Month Month YTD YTD

Actual Budget Variance Actual Budget Variance

REVENUES
INTEREST ON INVESTMENTS S 2,399 § - s 2,399 S 2,851 § - s 2,851
SCHOOL MEAL SALES $ 230 $ 2,216 S (1,986) S 358 $ 6612 $  (6,255)
ADULT MEAL SALES S 21 S 1,527 $  (1,506) $ 21 S 4555 S (4,534)
ADMISSIONS S - S -8 - $ - S -8 -
ATHLETICS S -8 500 $ (s00) S 100 $ 1,492 $  (1,392)
OTHER SCH SPONSORED EVENT $ 211 958 $ (747) S 362 $ 2,859 $  (2,497)
SALES - UNIFORMS S 3,209 $ 1,771 $ 1,438 S 9,207 $ 5283 § 3,924
SCH SPNSRD-PICTURES,ETC S 30 $ 313 ¢ (283) $ 30 $ 932 § (902)
PRIVATE CONTRIBUTIONS - OPERATING S 4550 $ 177,638 $ (173,088) $ 30,388 $ 530,001 $ (499,613)
WALTON FOUNDATION S - S - S - S - S - S -
GATES FOUNDATION $ - s - s - $ - s -8 -
CSGF $ -8 - S - $ 65000 $ - $ 65,000
FEDERAL GRANTS (NON-AR) $ - s -8 - $ 73,327 $ - S 73,327
REFUNDS OF PRIOR YR EXPEN $ -8 -8 - $ 39446 S - S 39,446
MISC REV FR LOCAL SOURCES $ 468 S 36,044 S (35576) $ 1,866 $ -8 1,866
ERATE REVENUES $ - S - S - $ - S - S -
CHARTER SCHOOL FUNDING $ 417,792 $ 435200 $ (17,408)  $ 1,253,376 S 1,298,466 S  (45,090)
OTHER $ -8 - S - $ - S - S -
PATHWISE $ -8 3,000 $ (3,000 S -8 8,951 S  (8,951)
PROFESSIONAL DEVELOPMENT $ 34582 $ 2,904 $ 31,678 $ 34582 $ 8,665 $ 25917
GIFTED AND TALENTED AP $ - S - s - $ - S - S -
ENGLISH LANGUAGE LEARNERS $ -8 -8 - $ -8 -8 -
NATIONAL SCHOOL LUNCH $ - S 47,405 $  (47,405) S - S 141,437 $ (141,437)
SECONDARY WORKFORCE CNTRS $ -8 -8 - $ 3,792 $ -8 3,792
MATCHING (STATE) $ - s - s - $ -8 -8 -
TITLE | $ 319,174 $ 71,432 $ 247,742 $ 358847 $ 213,124 $ 145,723
TITLE 1, PART A-ARRA $ -8 -8 - $ 9,027 $ -8 9,027
STABILIZATION-ARRA $ - 3 - S - $ -8 -8 -
TITLE |, EJF, ARRA $ -8 -8 - $ -8 -8 -
CHARTER SCH FUNDING $ - S -8 - $ -8 - S -
CHILD NUTRITION - LUNCH $ 20331 $ 30575 $ (10,244) S 20,331 $ 91,223 $ (70,892)
CHILD NUTRITION - BREAKFAST $ 11,632 $ 17585 $  (5953) $ 11,632 $ 52,467 S  (40,835)
CHILD NUTRITION - SNACKS $ -8 9,139 $  (9,139) $ - S 27,268 $  (27,268)
TITLE VI-B PASSTHRU $ -3 7,263 S (7,263) S 6,698 $ 21,668 S (14,971)
IDEA-ARRA $ 2,183 $ -8 2,183 $ 2,843 $ -8 2,843
EETT GRANT $ 3,600 $ - S8 3,600 $ 7,725 $ -8 7,725
MEDICARE CATASTROPHIC COV $ - s 527 $ (527) $ - s 1,572 $  (1,572)
MEDICAID ADMINSRTATIVE CL $ - s 527 $ (527) $ - s 1,573 $  (1,573)
TITLE II-A S - S - S - S - S - S -
TOTAL REVENUE 820,412 846,522 (26,110) 1,931,807 2,418,147 (486,340)
EXPENSES

SALARY (359,983) (349,601) (10,383) (1,012,441)  (1,043,070) 30,629
BENEFITS (100,664) (110,219) 9,554 (295,342) (328,849) 33,507
INSTRUCTIONAL SERVICES - - - - - -
INSTRUCT - FIELD LESSON (1,985) (4,833) 2,848 (3,893) (14,421) 10,527
CONSULTING - EDUATIONAL - - - - - -
PROFESSIONAL DEVELOPMENT (114,419) (16,650) (97,769) (187,736) (49,677) (138,059)

PUPIL SERVICES (1,623) (3,817) 2,194 (2,695) (11,387) 8,692
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KIPP DELTA

INCOME STATEMENT
September 30, 2011
Current Current
Month Month YTD YTD
Actual Budget Variance Actual Budget Variance
- (2,417) 2,417 - (7,210) 7,210
- (1,167) 1,167 - (3,481) 3,481
- - - (1,087) - (1,087)
- (20,000) 20,000 (25,939) (59,672) 33,733
(411) (4,336) 3,926 (821) (12,938) 12,117
(779) (12,913) 12,134 (1,175) (38,527) 37,353
(404) - (404) (4,994) - (4,994)
(1,550) (4,167) 2,617 (57,001) (12,432) (44,569)
(1,158) (1,415) 257 (3,468) (4,221) 753
(11,825) (12,600) 775 (34,275) (37,593) 3,318
_ - - (3,949) - (3,949)
(7,401) (8,441) 1,040 (15,030) (25,184) 10,154
(4,094) (7,208) 3,114 (11,257) (21,507) 10,250
(8,421) (2,083) (6,338) (15,061) (6,216) (8,845)
(2,077) (1,917) (161) (9,423) (5,719) (3,705)
(3,176) (2,176) (1,000) (9,527) (6,491) (3,036)
(684) (1,917) 1,233 (4,751) (5,719) 968
- (4,583) 4,583 (12,481) (13,675) 1,194
- - - (123) - (123)
- (1,031) 1,031 1,194 (3,076) 4,270
(9,378) (4,820) (4,558) (19,352) (14,382) (4,970)
(343) (1,092) 748 (2,961) (3,257) 296
(498) - (498) (2,773) - (2,773)
(22) (167) 145 (66) (497) 431
(467) (1,150) 683 (2,675) (3,431) 756
(109) (1,000) 891 (920) (2,984) 2,063
- (2,500) 2,500 - (7,459) 7,459
(823) (1,708) 885 (1,480) (5,097) 3,617
(990) (1,834) 844 (5,572) (5,471) (101)
(3,689) (3,202) (487) (20,025) (9,554) (10,471)
- (1,064) 1,064 (1,538) (3,176) 1,637
(593) (5,667) 5,073 (9,472) (16,907) 7,435
(498) (2,391) 1,893 (998) (7,135) 6,137
(5,576) (1,669) (3,907) (8,706) (4,981) (3,725)
(173) (1,042) 869 (361) (3,108) 2,747
23 (694) 717 (236) (2,070) 1,834
(1,035) (2,542) 1,507 (2,681) (7,583) 4,903
(991) (2,237) 1,246 (24,925) (6,675) (18,251)
- (3,333) 3,333 (1,546) (9,945) 8,400
- (250) 250 (1,260) (746) (514)
(23,422) (3,398) (20,024) (28,012) (10,139) (17,873)
- (1,042) 1,042 (411) (3,108) 2,697
R R - (194) - (194)
- (833) 833 - (2,486) 2,486
(250) (1,072) 822 (250) (3,198) 2,948
(262) (266) 4 (830) (793) (37)
- - - (421) - (421)
(912) (2,731) 1,819 (1,803) (8,148) 6,345



KIPP DELTA

INCOME STATEMENT
September 30, 2011

Current Current

Month Month YTD YTD

Actual Budget Variance Actual Budget Variance
GEN SUPPLIES - STUD EVNTS (973) (1,042) 69 (2,134) (3,108) 974
GEN SUPPLIES - STUD TRIPS (88) (977) 889 (161) (2,915) 2,755
GEN SUPPLIES - COPIER (69) - (69) (197) - (197)
GEN SUPPLIES - STAFF (244) (125) (119) (1,321) (373) (949)
EQUIP UNDER 1000.00 (33) (1,458) 1,426 (3,034) (4,351) 1,317
GEN SUPPLIES - OFFICE DEC (472) (850) 379 (761) (2,537) 1,776
EDUC PUBLIC SUBSCRIPTIONS (874) - (874) (874) - (874)
UNIFORMS (2,553) (2,083) (470) (11,657) (6,216) (5,441)
UNIFORMS - ATHLETICS - (414) 414 - (1,235) 1,235
UNIFORMS - FOOD SVC (62) - (62) (379) - (379)
HEALTH SUPPLIES (266) - (266) (413) - (413)
ASSESSMENT/TESTING (25,366) (3,671) (21,695) (28,339) (10,953) (17,386)
OFFICE SUPPLIES (3,212) (2,333) (878) (22,544) (6,962) (15,583)
CLASSROOM SUPPLIES (33,367) (5,025) (28,342) (48,876) (14,993) (33,884)
CLASSROOM SUPPLIES - SPED (163) - (163) (1,363) - (1,363)
CLEANING SUPPLIES (28) (2,150) 2,122 (53) (6,415) 6,362
CLEANING SUPPLIES - FOOD (169) - (169) (1,244) - (1,244)
BUS SUPPLIES (2,320) (7,667) 5,347 (12,593) (22,874) 10,281
NAT.GAS (892) (2,747) 1,856 (1,936) (8,197) 6,261
ELECTRICITY (3,142) (8,583) 5,442 (29,875) (25,609) (4,266)
GASOLINE/DIESEL (1,351) (10,500) 9,149 (14,972) (31,328) 16,356
FOOD (31,971) (41,669) 9,698 (75,165) (124,325) 49,160
TEXTBOOKS (5,470) (14,625) 9,156 (118,472) (43,635) (74,837)
INSTRUCTIONAL AIDES - - - - - -
LIBRARY BOOKS (2,032) (4,292) 2,260 (11,356) (12,805) 1,448
SOFTWARE - (1,517) 1,517 (13,683) (4,525) (9,158)
OTHER (16,021) - (16,021) (16,021) - (16,021)
OTHER SUPPLIES & MATERIAL (2,073) (1,645) (428) (7,632) (4,908) (2,724)
OTHER SUPPLIES - BAND (4,229) (995) (3,234) (10,430) (2,970) (7,460)
VEHICLES - - - - - -
DEPRECIATION - VEHICLES (7,486) (3,917) (3,569) (20,969) (11,686) (9,283)
DEPRECIATION - BLDG (27,534) (18,125) (9,409) (82,603) (54,078) (28,525)
DEPRECIATION - FURN/FIXT (14,316) (12,248) (2,068) (41,162) (36,544) (4,617)
DUES AND FEES (318) (4,339) 4,022 (33,612) (12,947) (20,665)
DUES AND FEES - ATHLETICS (435) - (435) (520) - (520)
DUES AND FEES - DEV/FUNDR (150) (250) 100 (650) (746) 96
DUES AND FEES - PROF DEV - (83) 83 - (249) 249
INTEREST (18,003) (19,045) 1,041 (52,019) (56,822) 4,803
INTEREST - BUS FINANCE - - - - - -
IMPROVEMENT TAX - - - - - -
REDEMPTION OF PRINCIPAL (10,281) (21,238) 10,957 (32,823) (63,366) 30,543
REDEMPT OF PRINCIPAL-BUS - - - - - -

TOTAL EXPENDITURES (886,627) (814,808) (71,819) (2,550,587) (2,431,066) (119,521)

NET REVENUES OVER EXPENDITURES $ (66215 $ 31,714 $ (97,929) S (618,780) $  (12,918) $ (605,861)




KDPS Consolidated
Overall
SY1112 Monthly Cash Flow

Student Count 850

ACTUALS PROJ PROJ PROJ PROJ

Per Pupil Sep-11 Oct-11 Nov-11 Dec-11 Jun-12

State Revenue

Charter School General Purpose Revenue S 6,144 S 417,792 S 417,792 S 417,792 S 447,634 S 440,125
Pathwise (novice teacher 2-yr mentor program) 42 - - - - -
State Professional Development 41 34,582 - - - -
NSLA 669 - - - - 94,809
Federal Revenue
Title | 1,008 319,174 55,471 55,471 55,471 55,471
Stimulus - 5,783 29,177 - - -
Special Education 103 - 9,244 9,244 9,244 9,244
E-rate Program 509 - - - - 124,690
Medicaid Reimbursement 15 - 1,408 1,408 1,408 1,408
Federal Child Nutrition 809 31,962 72,980 72,980 72,980 72,980
Breakfast 248 11,632 22,195 22,195 22,195 22,195
Lunch 432 20,331 38,577 38,577 38,577 38,577
Snacks 129 - 12,208 12,208 12,208 12,208
Federal Startup (i3, CSP) 232 - 49,339 - - -
School-Site Revenue
School Activities Fees 25 709 2,103 2,103 2,103 2,103
Uniform Fees 25 3,209 1,341 1,341 1,341 1,341
Paid Meals Sales 53 251 4,957 4,957 4,957 4,957
Refund Prior Year Expenses/Interest - 2,399 - - - -
Fundraising Revenue 1,923 4,550 52,274 52,274 552,274 302,274
Walton Family Foundation 670 - - - - 250,000
Gates Foundation - - - - - -
CSGF, Calder 665 - - - 500,000 -
Operating 588 4,550 52,274 52,274 52,274 52,274
Home Office Revenue -
Management Fees 505 27,142 22,712 22,712 24,349 29,007

TOTAL REVENUE $12,103 $ 847,554 $ 718,800 $ 640,283 $1,171,762 $ 1,138,410

Certified Salaries

Teachers Salaries, Bonuses, Stipends & Overtime S 2,442 S 188,152 $ 170,303 $ 170,303 $ 170,303 $ 170,303

Special Ed Staff Salaries, Bonuses, Stipends & Overtime S 229 11,440 18,512 18,512 18,512 18,512

Classified Salaries




KDPS Consolidated
Overall
SY1112 Monthly Cash Flow

Student Count 850
ACTUALS PROJ PROJ PROJ PROJ

Per Pupil Sep-11 Oct-11 Nov-11 Dec-11 Jun-12
Classified Administration Salaries, Bonuses, Stipends &
Overtime $ 1,025 74,689 72,476 72,476 72,476 72,476
Classified Operations/Other Salaries, Bonuses, Stipends &
Overtime S 1,240 85,703 92,995 92,995 92,995 92,995
Certified & Classified Salaries
Pension Costs S 691 49,526 49,768 49,768 49,768 49,768
Payroll Taxes S 378 26,585 27,385 27,385 27,385 27,385
Health & Welfare Benefits S 379 24,554 27,772 27,772 27,772 27,772
All Other Employee Benefits S 109 - 9,410 9,410 9,410 9,410
Books, Educational Materials and Supplies
Textbooks and Core Curricula Materials S 206 5,470 6,931 6,931 6,931 6,931
Library Books and Other Reference Materials S 61 2,032 4,469 4,469 4,469 4,469
Testing and Exam Supplies S 52 25,366 2,109 2,109 2,109 2,109
Classroom Materials and Supplies S 71 33,367 1,297 1,297 1,297 1,297
Student Educational Computer Software < $1,000 S 21 - 503 503 503 503
Other Materials and Supplies (medical, etc.) S - 266 - - - -
Employee Development and Educational Support
Travel and Conferences S 169 12,070 9,020 9,020 9,020 9,020
Training and Development Expense S 178 13,536 7,655 7,655 7,655 7,655
Dues and Membership S 1 - 111 111 111 111
Educational Publication Subscriptions S - 874 - - - -
Educational Consultants S - - - - - -
Other Employee Development Expenses S 99 101,795 - - - -
Other Employee Related Expenses
Recruiting Expenses S 20 467 1,593 1,593 1,593 1,593
New-Employee On-Boarding Expenses S - 262 - - - -
Staff Meals, Events and Awards S 12 221 1,002 1,002 1,002 1,002
Staff Travel (non-development) S - - - - - -
All Other Employee Related Expenses S - - - - - -
Other Student Related Expenses
Student Band Equipment S 19 4,229 660 660 660 660
Student Athletic Equipment S 73 3,255 5,860 5,860 5,860 5,860
Student Travel / Field Trips S 245 3,702 7,845 7,845 7,845 57,845
Student Events S 29 1,145 2,505 2,505 2,505 2,505
Student Uniforms S 29 2,553 1,561 1,561 1,561 1,561
Student Recruiting S 14 109 1,233 1,233 1,233 1,233
Student Financial Aid S - - - - - -




KDPS Consolidated
Overall
SY1112 Monthly Cash Flow

Student Count 850
ACTUALS PROJ PROJ PROJ PROJ
Per Pupil Sep-11 Oct-11 Nov-11 Dec-11 Jun-12

Non-Classroom Student Activity Salaries / Stipends S - - - - - -
Other Student Related Expenses (Summer/Saturday
School Programs) S - - - - - -
Education Services (excl. FT teacher)
Other Special Ed Outsource Services S 54 1,786 4,646 4,646 4,646 4,646
Other Special Ed Services S - - - - - -
ELL Outsource Service Fees S - - - - - -
Other ELL Expenses S - - - - - -
Furniture, Fixtures and Equipment
Capitalized Furniture & Equipment - Depreciation S 228 14,316 17,011 17,011 17,011 17,011
Non-Capitalized Equipment (graphing calculators, etc.) S - 16,021 - - - -
Equipment Repair S - - - - - -
Furniture and Fixtures < $1,000 S 21 33 1,610 1,610 1,610 1,610
Facilities & Facilities Maintenance Expense
Non-Recurring Costs Related to Site Acquisition /
Development S - - - - - -
Space Rental / Lease / Mortgage Expense S 45 3,176 3,179 3,179 3,179 3,179
Facility Debt Service S 448 28,284 28,725 28,725 66,225 28,725
Real Estate Taxes S - - - - - -
Building Maintenance & Repair S 375 42,676 26,465 26,465 26,465 26,465
Custodial S 208 11,853 15,881 15,881 15,881 15,881
Grounds S - - - - - -
Repair & Maintenance S 167 30,823 10,583 10,583 10,583 10,583
Building Depreciation S 256 27,534 15,016 15,016 15,016 15,016
Services, Other Operating Expenses
Student Transportation (# of buses) S 268 1,351 23,713 23,713 23,713 23,713
Bus Fuel S 148 1,351 12,359 12,359 12,359 12,359
Bus Purchase/Finance S 120 - 11,354 11,354 11,354 11,354
Bus Depreciation S - 7,486 - - - -
Transportation Repair & Maintenance S 210 6,414 17,215 17,215 17,215 17,215
Operation and Housekeeping Services / Supplies S - - - - - -
Security Services S - - - - - -
Communications S 15 - 1,510 1,510 1,510 1,510
IT Consulting Services S 653 19,333 54,512 54,512 54,512 54,512

Student Support S 61 411 5,701 5,701 5,701 5,701

Staff Support S 250 10,158 21,403 21,403 21,403 21,403

School Support S 342 8,765 27,409 27,409 27,409 27,409
Professional Consulting Services S 59 1,550 1,618 1,618 1,618 1,618



KDPS Consolidated
Overall
SY1112 Monthly Cash Flow

Student Count 850 Target
September 30, 2011 25%
KIPP DELTA KDPS KDPS ACTUALS PROJ PROJ PROJ PROJ % of Budget
Per Pupil  Consolidated  YTD Budget YTD Actual Sep-11 Oct-11 Nov-11 Dec-11 Jun-12 YTD Actual
Facility Consulting Services S - - B - - - - - -
Fundraising Expenses S 53 45,000 11,250 716 172 4,929 4,929 4,929 4,929 2%
School District / Non-School District Food S 588 500,032 125,008 76,787 32,202 47,113 47,113 47,113 47,113 15%
Insurance S 65 55,000 13,750 12,604 - 4,719 4,719 4,719 4,719 23%
Utilities S 180 152,946 38,028 35,279 5,191 13,098 13,098 13,098 13,098 23%
Water S 20 16,977 4,244 3,468 1,158 1,504 1,504 1,504 1,504 20%
Gas S 39 32,969 8,242 1,936 892 3,454 3,454 3,454 3,454 6%
Electric S 121 103,000 25,750 29,875 3,142 8,140 8,140 8,140 8,140 29%
Legal Services S 16 14,000 3,500 = - 1,558 1,558 1,558 1,558 0%
Office Expenses S 99 84,205 31,561 40,451 7,011 4,950 4,950 4,950 4,950 48%
Copier Lease, Supplies and Maintenance S 54 46,000 11,500 14,371 2,830 3,521 3,521 3,521 3,521 31%
Stationary (Pens, paper, etc.) S 33 28,000 17,509 25,318 3,709 378 378 378 378 90%
Décor (pictures, plants, etc.) S 12 10,205 2,551 761 472 1,051 1,051 1,051 1,051 7%
Reserve For Destruction, Loss & Theft of Assets S - - - - - - - - -
Other Services, Operating Expenses S 95 81,072 40,536 38,606 722 4,727 4,727 4,727 4,727 48%
District Support/Indirect Costs
Management Fee to Home Office S 505 429,177 107,294 77,277 27,142 22,712 22,712 24,349 29,007 18%
TOTAL EXPENDITURES $12,024 $ 10,220,424 S 2,686,385 $ 2,627,864 $ 913,769 $ 822,003 $ 822,003 861,139 $ 878,297 I 26%
S 58,521
NET INCOME S 67,018 S (694,987) S (618,780) $ (66,215) $ (103,203) $ (181,719) 310,623 $ 260,112 -923%
$ 76,207
Operational Deficit -16% -34% -28%
Cash Flow
Beginning Cash $ 1,334,467 $ 1,334,467 $ 1,334,467 $ 1,008,902 $ 878,901 $ 681,808 365,778 $ 1,294,498
Add: Net Income $ 67,018 (694,987) (618,780) (66,215) (103,203) (181,719) 310,623 260,112 -923%
Add: Depreciation S 411,480 102,870 144,733 49,336 32,027 32,027 32,027 32,027 35%
Add: Additional Debt $ 3529 'S 3,000,000 750,000 - - - - - 500,000
Add: Capital Campaign 353 300,000 - 25,000 - - 300,000 - -
Add: Adjusting Entries S - S - - 105,964 (75,807) (109,579) - - -
Less: Fixed Assets Purchased S (4,392) S (3,733,550) (933,388) (112,483) (37,315) (16,338) (466,338) (16,338) (694,838) 3%
Cash Flow 44,948 (775,505) (455,566) (130,000) (197,093) (316,030) 326,312 97,301 -1014%
Ending Cash $ 1,379,415 $ 558,962 $ 878,901 $ 878901 $ 681,808 $ 365778 $ 692,090 $ 1,391,799 64%
S 319,939

Months of Cash

071 S

(0)
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